Texas Education Agency
Standard Application System (SAS)

. 2016-2017 Texas 21 Century Community Learnin Centers, Cycle 9, Year 1
Program authority: Elementary and Secondary Education Act Title IV, Part B as FOR TEA USE ONWLY
amended by the No Child Left Behind Act Wik HOGA 1P nere:
Grant Period August 1, 2016, to July 31, 2017
Application deadiine: | 5:00 p.m. Central Time, March 29, 2016 Flece dale stamp hore,
Submittal Three complete copies of the application, at least one with an e 25 2 -~
information; original signature (blue ink preferred), must be received no later wer =X o
than the aforementioned time and date at this address: =5 = r(:::u
Document Control Center, Division of Grants Administration N om
Texas Education Agency D e T,
1701 North Congress Ave =5 w5 =
Austin, TX 78701-1494 =& R 2m
Contact information: | 21stCentury@tea.texas.qov &? 3 oy <
.. ... . Scheduls#—General Informatio = 3
Part 1: Applicant Information -
Organization name County-District # Amendment #
BISD - 031-901
Vendor 1D # ESC Region # DUNS #
74-6000413 1 030917579
Mailing address City State ZIP Code
1900 Price Road Brownsville L. 78521
Primary Contact
First name M.I. Last name Title
Dr. Norma L Gallegos Project Director
Telephone # Email address FAX#
956-698-2037 nlgallegos@bisd.us 956-548-8229
Secondary Contact
First name M.I. Last name Title
Elsa Sosa Program Specialist
Telephone # Email address FAX #
956-698-1475 essosa@bisd.us 956-548-8229

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to abligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement,

Authorized Official:

First name M., Last name Titie

Dr. Esperanza Zendejas Superintendent
Telephone # Email address FAX #
956-548-8011 drezendeias@hisd.us 956-548-8019
Signature (blue ink preferred) Date signed

£ - W //fM /"/J[ﬁﬂ/(f

Only the lsgally responsible pafly may sign this applidétion,

701-16-102-001
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 031'-“961"' B

endment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicatss a required schedule that must be su
applicant must mark the “New” checkbox for each additional schedul

For amended applications, the applicant must mark the *Amended”

of the amendment.

bmitted as part of any new application. The
e submitted to complete the application.

checkbox for each schedule being submitted as part

5“";"”'“ Schedula Name Qgﬁ"“““’:;}ﬁ% —
1 General Information X
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services
4 Request for Amendment N/A
5 Program Executive Summary %7
6 Program Budget Summary
7 Payroll Costs (6100) Ses
8 Professional and Contracted Services (6200) Impartant
9 Supplies and Materials (6300)

12 Demographics and Participants to Be Served with Grant Funds 24
13 Needs Assessment
14 Management Plan

Note For
10 Other Operating Costs (6400) Competitive
11 Capital Outlay (6600) Grant*
:%I

15 Praject Evaluation <

16 Responses to Statutory Requirements %:

17 Responses to TEA Requirements

18 Equitable Access and Participation =l

19 Private Nonprofit School Participation =l

21 Program Information Addendum =il N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doliar amount is entered for the corresponding class/object code on Schedule #6-—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) Is required. If it is either blank or missing from the application, the application will be
disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organlzations

INSTRUCTIONS: This part of Schedule #1 Is required only for colleges, universilies, and nonprofit organizations (other than open-
enroliment charter schools)
Enter the start and end dates of your fiscal year in Seclion 1.
In Section 2, check tha appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generaily not included.
Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): 07/01 %nd date (MM/DD): 06/30
Sectlon 2: Applicant Organlzations and the Texas Statewide Single Audit

| No: [[]

Yes: ||

Changes or;hth'ls page ha\)é been .c;.onﬁﬁned wit:h:. On th'fis.v date:

Via telephone/fax/email {circle as apprapriate) By TEA staff parson:

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

chedule #2-—Required' Attachments and §

.Z;Q;,?'-‘(;c?"ﬁ?_;)-:ﬁ;
visiohs

County-district number or vendor ID: 031-901

T Amendment#(for aihendments oﬁiy):

Part 1: Raquired Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

#

Applicant Type

Name of Required Fiscal-Related Attachment

Nonprofit arganizations,
1. | excluding 1SDs and open-
enroliment charter schools

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Name of Required
Program-Related
Attachment

Description of Required Program-Related Attachment

1. | Written Agreements

Written agreements or memoranda of understanding are required for partnerships
invalving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with alf General Provisions and Assurances requirements.

i certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification reguirements. .

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements,

|| e -

requirements,

I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

Changes on this page have besn confirmed with:

Via telsphoneffax/emall (circle as appropriats) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 03'1";96%
Part 3: Program-Specific Provisions and Assurances

| Amendment # (for amendments only):

B I certify my acceptance of and compliance with ail program-specific provisions and assurances listed below.

# _ Provision/Assurance

The applicant provides assurance that funds awarded under this pragram will be used to increase the level of

1 state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
" | programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

2 The applicant provides assurance that the application does not contain any information that would be protected by
__| the Family Educational Rights and Privacy Act (FERPA) from general release to the public,

The applicant provides assurance that the program will take placa in a safe and accessible facility.

4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
"_| collaboration with the schools that students attend.

5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
__| programs and the families of such students,

The applicant provides assurance that the community has been given notice of an Intent to submit an application

6. | and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most In need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of centers and the community. The applicant also provides assurance that
it will annually conduct a needs assessment and an updated program implementation plan based on the resuits of
the annual needs assessment.

8 The applicant provides assurance that it will comply with all reporting schedules and deadlines Including data entry
__| schedules, as required for state and federal reporting.

Changes on this page have been confirmed with: ] Onthis 'd“a;té:.
Via talephone/fax/emall (circie as appropriate) By TEA staff parson:
RFA #701-16-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendar ID: 034 901 IAmendment (for afﬁendments only):

l, as one of the below member entity authorized officials, certify that ta the best of my knowledge, the information
contained in this application is correct and complets, that the entity that | represent has authorized me to file this
application, and that such authorization action Is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to recelve and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

Ali participating agencies have entered Into a writtan SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

Itis understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provigions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent _ ' ' R
County-District # Name Telephone number

1. Funding amount
County-District Nama Email address

Member Districts '
County-District # Name Telephone number

2, Funding amount
County-District Name Email address
County-District # Name Telephone number

3. Funding amount
County-District Name Email address
County-District # Name Telephone number

4, Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amount
County-District Name Email address
County-District # Name Telephone number

6. Funding amount
County-District Name Email address
County-District # Name Telephone number

7. Funding amount
County-District Name Email address
County-District # Name Telephone number

8. Funding amount
County-District Name Emazil address

Changes 66 mfé pagehave besnconﬁnned wilh On this)dﬂata:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS})

Schedule #3Certification of d Services (col

County-district number or vendor iD: 031-901 | Amendment # (for amendments only):

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts '
County-District # Name Telephona number _

9. Funding amount
County-District Name Emall address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

11, Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Emall address
County-District # Name Telephene number

13. Funding amount
County-District Name Email address
County-District # Name Telephone number

14. Funding amount
County-District Nams Emall address
County-District # Name Telephone number

185, Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Emall address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number )

19. Funding amount
County-District Name Email address
County-District # Name Telephone number

20. - Funding amount
County-District Name Email address

Grand total:

Changes on this paé)a havé been conﬁrmed with

Via telephone/ffax/email {circle as appropriate)

By TEA staff parson:

RFA #701-18-102; SAS #782-17
2016-2017 Texas 21% Century Community Leamning Centers, Cycle 3, Year 1
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 031-901 —
Part 1: Submitting an Amendment o .
This schedule is used to amend a grant application that has been approved by TEA and Issued a Notice of Grant Award

(NOGA). Bo not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three capies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congrass Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA Is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA recaives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required -

] |Amen ment (orarﬁendments only).

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment Is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D

Class/ Grand Total from

# Schedule # Object Previously g':'g:’erg AAn;::zt NB".'I".:: : nd
Code Approved Budget

1. | Schedule #7: Payroll 6100 3 $ 3 5

2. | Schedule #8: Contracted Services 6200 3 $ 3 3

3. | Schedule #9: Supplies and Materials | 6300 $ $ b $

4. { Schedule #10: Other Operating Costs | 6400 $ $ $ $

5. | Schedule #11: Capital Qutlay 6600 $ 3 $ $

6. Total direct costs: | $ $ $ $

7. Indirect cost ( %): | $ $ $ $

8, Total costs: | § 5 3 5

Chéhrges.dn.thi.s ﬁabé have ineer‘lgonﬁnnéd with ‘ On fh.f.B. date:
Via telephoneffax/emall (circle as appropriats) By TEA staff person:
RFA #701-16-102; SAS #782.17 Page 7 of 66
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Texas Education Agency Standard Application System (SAS)

County-disfrict number or vendor ID: 031-801 T
Part 4: Amendment Justification
Line Schedule #

# Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

6,

7.

Changes on this 'p'age have been confimed with: B On tﬁls date
Via telephoneffax/emall (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 8 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 031-901 | Amendment # (for amendmentis only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overvisw of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request:for. Application:: Address new and expanded services that will
ba made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arlal.

Overview of Community Brownsville, Texas is located by the U.S./Mexican border and in Cameron County which,
according to the most recent U.S. Census is one of the most economically disadvantaged counties in the United States.
According to 2014 U.S. Census QuickFacts data, it is estimated that the city of Brownsville has a population of 183,046
residents. Of these residents, 83.2% are Hispanic.

Need for Program Brownsville independent School District (BISD) has an enroliment of over 47,738 students, making it
the largest school district south of San Antonio. Brownsville statistics show a dire need for additional students to become
educated. Of adults that are twenty-five and older, only 63.1% of Brownsvilla residents have completed their high school
education compared to State (81.6%) and National (86.3%) rates. The numbers are even more alarming when comparing
completion rates for Bachelor's Degrees: Brownsville (17.2%), State (27.1%); and National (29.3%). With these figures, it
is no surprise that Brownsville's per capita income Is $14,124 as opposed to State ($26,513) and National ($28,555)
averages.

Of the student population, 94.6% are Economically Disadvantaged, 66.6% At-Risk, 33.0% LEP, and 100% gualify for free
meals. Targeted students and their eligible family members are mostly found In neighborhoods that have few academic
and/or social services available and have a higher than normal level of criminat delinquency and/or rate of general crime
incidences. In addition, targeted students are at centers where they struggle with academics, student attendance, and
promotion rates.

General Description/Purpose and Goals The purpose of the program Is to provide high-quality, scientifically proven
extended learning opportunities to reinforce and complement the regular academic program of the school day by
expanding outside regular school hours with an hour before and two hours after school to At-Risk students in need of
academic assistance. The program goals are to provide academic enrichment opportunities, including tutorial services to
help students, particularly those who attend low-performing schools, to meet state and local student academic
achievement standards in the core academic subjects of Reading, Mathematics, Science, and Social Studies. Students
are also provided a broad array of additional services, programs, and activities focused on youth development; drug and
violence prevention; counseling; art, music and recreation; technology education; and character education, all designed
to reinforce and complement the regular academic program of participating students. The 21% Century Community
Learning Centers {21 CCLC) families will be provided with opperiunities for literacy and educational development.
Parent Ambassadors which serve on our Community Advisory Committee (CAC) will collaborate with all stakeholders in
making program activity decisions.

New and Expanded Services Our program will provide 36 weeks of quality academic assistance and enrichment
opportunities to help 1% through 8" grade students meet academic and promotion standards, improve school day
attendance, decrease disciplinary incidents, and graduate workforce and college ready. More specificaily, our centers
will be offering academic assistance and enrichment Monday through Thursday in the fall/spring, and Monday through
Thursday during the summer in some of the following areas based on campus needs assessments: 1. Academic
Assistance: Math, Science, Reading, Writing, Social Studies, STEM, Homewark Help, ESL, Computer Literacy,

State of Texas Assessments of Academic Readiness (STAAR) Prep, PSAT Prep, and Critical Thinking activitles. 2.
Enrichment: Art, Dance, Drama, Music, Fitness/Wellness, Leadership Training, Self Defense, Arts & Crafts, Character
Education, Community Service, Student Clubs, Sports Activities, Chess, and Drug & Violence Prevention. 3. College
and Workforce Readiness: Technology, Career Exploration based upon Department of Education (DOE) 16 Career
Clusters, Career Counseling, Virtual Job Shadawing, Collage Awareness, Virtual College Visits, Resume Writing, School
to Career activities, and local college tours. 4. Family and Parental Support Services: Literacy, Adult Basic Education,
College/Workforce Assistance, Computer Literacy, Family Counseling, Financial Education, Drug & Violence Prevention,
and Fitness/Wellness. Additional Student & Family Engagement Activities will be held one Friday a month during the
academic year to allow for more extended family involvement. In a collaborative, comprehensive, and coordinated
approach; our program will be designed based on a community/district/campus needs assessment in conjunction with
the Campus Improvement Plan (CIP). We will ensure that each center will be developed with a specific framewaork that

Changes or-1. {l'iis. 'bége Hévé 'bé'e‘n;:onﬁnned with: -.On thls date:
Via telephoneffax/email (clrcle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

nt)
Amendment # (for amendments only):

County-district number or vendor lD:I_OS;I:Qb'i‘” T

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response Is limited to space provided, front side only, font size no smaller than 10 point Aral.

establishes a foundation for effective implementation and the highest quality academic programs for the attainment of
TEA's state objectives, in particular closing the gaps of special populations (At-Risk, Economic Disadvantaged, ELL,
LEP, SpEd., Migrant). We have developed strategies that complement TEA's overarching goals and critical success
factors which will ultimately contribute to sustainability. It is our intent to use these funds to build or expand a systemic
infrastructure of extended learning apportunities to replicate acrass our district,

Community support, partnerships and local buy-in are essential to the success of our program. Therefore, It has been
our intent to ensure a collaborative and collective community partnership that supports our program and its recipients. in
an effort to reduce our students' “At-Risk” factors while promoting community success oppartunities for students and
family members, BISD finds It critical to form new and expanded services that will be available with state and locat
government agencies, higher educatlon institutions, and community based organizations.

Thae focus of the partnerships are as foliows: Caunty Commissloners Sofia Benavides and Dan Sanchez; City
Commissioners Ricardo Longoria, Deborah Portillo, Jessica Tetreau; and Judges Janet Leal and Arturo Nelson have
committed to provide guidance and motivation through mentoring and role modeling. The University of Texas Rio
Grande Valley (UT-RGV) UTeach, a nationally acclaimed mentor program, and Brownsville Literacy Center will provide
academic assistance to students and parents, respectively. The Brownsville Museum of Fine Art and Gladys Porter Zoo
wiil provide enrichment activities and support. Brownsville Police Department, U. S. Border Patrol, Denny’s, Linda's
Cake Specialty Shop, Chick-fil-A #03143, Ideal Realty, Chuy's Custom Sporis, ILT Inc., Rodeo Dental, H.E.B., Home
Depot, Wing Barn, and Peter Piper Pizza will be providing College and Workforce opportunities and experiences. All
partners have been generous and genuinely supportive and committed to provide programming activities for the duration
of the grant and bayond.

Qur district departments; including but not limited to Food and Nutrition Services, Public Education Information
Management System, Assessment/Research and Evaluation, Professional Development, Transportation,
Computer/Technology Services, Finance, Human Resources, Health Servicas, and the Weliness Center will be providing
demographic data, professional development opportunities, evaluations, assessments data, student care, nutritious hot
meais, bus transportation, technology support, budget information, and physical fithess activities.

Community and district members will be regularly involved in many aspects of the grant including the needs assessment,
creating program awareness, program implementation, evaluating program effectiveness, and sustainability. Our 21st
CCLC will document meeting agendas, minutes, partner rosters, sign-in sheets, and other relevant documentation.

-+ For TEAUs Only,
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 10 of 66
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |D; 031-901

| | “Amendment # (for am-end'm“en't's'dhllry):l

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017

Fund code/shared services arrangement code: 265/352

Budget Summary SRR
Class/
Schedule # Title Object | Program Cost Admin Cost Total g udtgeted
Code os
Schedule #7 | Payroll Costs (6100) 6100 $1,404,730 $72,500 $1,477,230
Professional and Contracted
Schadule #8 Services (6200) 6200 30 $17,500 $17,500
Schedule #8 | Supplies and Materials (6300) 6300 $118,670 $0 $118,670
Schedule #10 | Other Operating Costs (6400) 6400 $186,600 50 $186,600
Schedule #11 | Capital Outlay (6600) 6600 $0 $0 $0

Consolidate Administrative Funds

O Yes XINo

Total direct costs: $1,710,000 590,000 51,800,000
Percentage% Indiract costs (see note): N/A 50 $0
Grand total of budgeted costs (add all entries in each column): $1,710,000 $90,000 $1,800,000
Shared Services Arrangement
6493 :igr:;:rt[]setst Smember districts of shared services $0 $0 $0
Administrative Cost Calculation
Enter the total grant amount requested: $1,800,000
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the resuit. $90,000

This is the maximum amount allowable for administrative costs,

including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardiess of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

Changes on this page have been confirmed with;

Via telephanefax/email (circle as appropriate)

By TEA staff parson:

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 031-801

T Amendment # (for amendments only):

Estimated # of | Estimated # of
Pasitions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/Instructional '

1 | Teacher $

2 | Educational aide $

3 | Tutor 3
Program Management and Administration

4 _| Project director (required) 1 $85,756
5 | Site coordinator {required) 7 $504,000
6_| Family engagement specialist {required) 1 $65,440
7_| Secretary/administrative assistant $

8 | Data eniry clerk 3

9 | Grant accountant/bookkeeper $

10 | Evaluator/evaluation specialist $
Auxiliary

11 | Counselor $

12 | Soctal worker $
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant b

14 | ESC coordinator/manager/supervisor $

15 | ESC support staff $

16 | ESC other 3

17 | ESC other )

18 | ESC other 3
Other Employee Positions

19 | Title 3

20 | Title $
21 | Title 3
22 Subtotal employee costs: $655,196
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay $

24 | 6119 | Professional staff extra-duty pay $590,000
25 | 6121 | Support staff extra-duty pay 3

26 | 6140 | Employee benefits $232,034
27 | 81XX | Tuition remission (IHEs only) 5

28 Subtotal substitute, extra-duty, benefits costs $822,034
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $1,477,230

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changas on thls bége have been conﬁ'nned“wim:

T é.ﬁ...t}ii;s—data:

Via tetephoneffax/email {circle as appropriate)

By TEA staff parson:
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Texas Education Agency Standard Application System (SAS)

e s -S‘éH’é’gi_j_l;d’i#a—i_‘.”?Pfﬁfé*s’”s’i“fi'ﬁ’él?‘%n"iif‘Gﬁ"ﬁi‘i‘ﬁét&H?-Sé"ﬁ.\”iiééé?.GE'G'O' '
County-district number or vendor ID: 031-901 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source

_providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider,
Professlonal and Contracted Services Requiring Specific Approval
Expense Item Description Grgz:jg:::;nt
Rental or lease of bulldings, space In buildings, or land
6269 Specify purpose: s
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
" Descriptlon of Service and Purpose Grant Amount
Budgeted
1_| External Evaluator-assist program staff with program planning and evaluation $17,500
2 5
3 $
4 $
5 $
6 $
7 $
8 $
g $
10 $
11 $
12 3
13 $
14 3
b. Subtotal of professional and contracted services: $17,500
c. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
(Sum of lines a, b, and c) Grand total 317,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

SRR e T s Sl eER *.. ,:F‘[,l i
Changes on this page have been confimad with: On this date:
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 13 of 66
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Texas Education Agency Standard Application System (SAS)

che i 6
County-District Number or Vendor ID: 031-901 Amendment number (for amendments only):
Grant Amount
Expense ltem Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $118,670
Grand total: $118,670

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

i or: TEA:Use:Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 14 of 66
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 031-901 Amendment number mendments only)
Grant Amount
Expense item Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $5.000
must attach Out-of-State Travel Justification Form. ’
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. $
Specify purpose:
6412/
gag4 | Educational Field Trip(s). Must be allowable per Program Guidelines. $
6413 | Stipends for non-employees other than those Included in 6419 5
6419 | Non-employes costs for conferences. Requires authorization in writing. 5
Subtotal other operating costs requiring specific approval: $5,000
Remaining 6400—Other operating costs that do not require specific approval: $181,600
Grand total: $186,600

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on this page have been confirmed with:

On this date:

Via telephone/fax/email (circle as appropriate) ‘By TEA étaff person;

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21! Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency

County-District Number or Vendor ID: 031-801

Standard Application System (SAS)

| Amendmen nﬁrﬁnt;erffor amendments only):

# Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6669—Library Books and Media {capitalized and controlled by library)

1]

N/A |

N/A

$

66XX—Computing Devices, capitalized

OO ~MOT £ [N

HER €A RN RN

10

11

2R

talen

66XX—Software, capitalized

12

13

14

15

16

17

18

66XX—Equipment, furniture, or vehicles

18

20

21

22

23

24

25

26

27

28

LA A €0 167 €0 16R [ EH LR [ EH 1N €0 LR {ER R |ER &R

A|en e |en | eR|eR | eR|en | AR LRGN R ERER A [ER €967 | e/ A | 8RR 1 ER A | B/ 0

66XX-—Capital expenditures for additions, improvements, or modifications to ca
increase their value or useful life (not ordinary repairs and maintenance)

pital assets that materially

29 |

$

Grand total:

$0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

%e0On

C'Ha'n-g'a'sr un .t_his' page Vhé\‘.rewberébn conﬁn'néd with:

] Hal‘-rluﬂ-ills_'date:

Via telaphane/fax/amail (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 031-901 (for amendments on y)
Part 1: Student Demographics. Enterithe datarequested for the population to be served by this grant program. if data

is not available; enter DNA. Use the comments section to add:a description-of a'ny__data_\-_not. specifically requested that is

Important to understanding the papulation to be-served by this grant program.. -

Total enroliment: 5117
Category Number Percentage | Category Percantage
African American | 7 0.1% Aftendance rate 96.5%
Hispanic 5,079 99.3% Annual dropout rate (Gr 9-12) DNA
White 23 0.5% Students taking the ACT and/or SAT DNA

Average SAT score (number value, nota

[+)
Aslan 8 0.2% percentage) DNA
Economically Average ACT score (number value, not a
disadvantaged 4,874 95.3% percentage) DNA
Limited English Students classified as “at risk” per Texas
proficient (LEP) | 272 53.2% Education Code §29.081(d) 0%
Disciplinary
lacements 1 00019%

Comments

Total enrollment is based on grades 1-8 student population for all proposed centers. Targeted students will be

determined based on collaborative meetings with center staff (i.e., principal, dean of instruction, counselor, SC) and data
analysis.

Part 2: Teacher Demographics. Enter the data req_uésted. If data is not available, enter DNA.

Category Number Percentage | Category Number Parcentage
African American | 11 00.3% No degree 45 1.4%
Hispanic 2,873 88.3% Bachelor's degree 2,666 82.0%
White 347 10.7% Master's degree 530 16.3%
Asian 3 00.1% Doctorate 13 0.4%

1-5 years exp. 625 19.2% Avg. salary, 1-5 years exp. 42,866 DNA

6-10 years exp. 736 22.6% Avg. salary, 6-10 years exp. 45,517 DNA

11-20 years exp. 1,032 31.7% Avg. salary, 11-20 years exp. 50,328 DNA

S::r 20 years 720 22.1% Avg. salary, over 20 years exp. | 59,203 DNA

"Changes on this page have been confirmad with:

.vOn this date:
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 17 of 66
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Texas Education Agency

Standard Application System (SAS)

County-district numbér or vendor ID: 031-901 '.’Amendment # (for'amendrnents only):
Part 3: Students to Be Served with Grant Funds. Enter the nurnber of students in each grade, by type of school,
projected to be served under the grant program.

School Type (g_’j) K|1 |2 |34 5|67 /|89 /|10]1]|12]Tota
Public 468 | 476 | 436 | 421 | 484 | 940 | 950 | 933 5,117
Open-enrollment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: 468 | 476 | 436 | 421 | 484 | 940 | 959 | 933 5,117

rTEAUse Only

Changes on this page have been confirmad with: On this date:

Via telephona/fax/emall (circle as appropriata} By TEA staff psrson:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 031- endment # (for amendments only):
Part 1: Process Description. A needs assessment s a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The seven participating centers, have secured over 3,900 student surveys, 340 staff surveys, and over 2,100 parent
surveys In order to document center population needs. As indicated in the student surveys, the majority of the students
selected Math as their top academic need. Staff and parent surveys reflected an academic need for Reading and Math.
Of the parent surveys collected, 1454 showed an interest In having their child participate in an afterschoal program.
Parent surveys indicate 739 are interested In taking ESL/Literacy classes. In order to accommodate alf working families;
parent activities will be held before and after school hours as well as during parental engagement meetings. These
parent meetings are held during the schoo! day. Other parental engagement activities will also be held during the
evenings at some of the community partner locations.

BISD, with participating centers, wilt hold collaborative meetings with parents, community members, and staff at each of
the seven centers to consider and provide input on a Need, Asset and Strategy Inventory. Based on each of the center's
2015-2016 CIP, a proposed program design, available resources at each center, list of suggested activities based on
multiple needs, a calendar of activites, a schedule of activities, teacher recommendations for instruction, a list of
partners, and a budget for the district and respective centers will be developed to assist in the instruction of the regular
school day.

The 21 CCLC and center administration will use the 2015-2016 STAAR results or the previous school year's final six
weeks' report card grades to establish the beginning baseline. Student progress will be measured in 2016-2017 through
six week center assessments, district benchmarks, six weeks grades, first and second STAAR administration state
results, and the final six wesks average on the report cards.

Each center's SC will plan on using district baseline scores to diagnose students’ strengths and weaknesses, prescribe
individualized learning paths according to the grade level Texas Essentlal Knowledge and Skills (TEKS) in order for the
teachers to provide the students with engaging hands-on project based instructional resources, and provide teachers
with academic generated reports to help guide continued instruction. Teachers will use this information in order to place
students in activities that will improve students’ academic performance. Another too! that will be utilized for academic
improvement is TANGO-Central.com, a data analysis program that will provide student profiles for instruction, progress
monitoring, and intervention,

Each center wili develop a specific framework that establishes a foundation for effective implementation and the highest
quality academic programs for the attainment of TEA's state objectives in particular closing the gaps of special
populations (At-Risk, Economic Disadvantaged, ELL, LEP, SpEd., Migrant). Strategies that complement TEA's
overarching goals and critical success factors will be developed for each center based on their acadamic need.

Each center will implement a set of performance measures to coincide with the TX 21ST IMPORT spreadsheet during
the required 1= and 3" six weeks grades for the fall and the 4t and 6% six waeks grades for the spring. This process is
conducted in order to analyze the percentage of students whose grades in Reading, Math, Sclence, and Social Studies
have improved from 1% six weeks to 3™ six weeks in the fall term and the 4% six weeks to 6% six weeks In the spring
term. This criteria includes: improvement in student attendance: percentage of students promoted to the next grade level
at the end of the school year; percentage of students with improved behavior: percentage of students attending 45 days
or more of programming per term, advocates, and percentage of students involved in extracurricular school activities.

Students’ grades are also viewed during the 2™ and 5% six weeks in order to customize their out of schaol time program
activitfes.

n this date:

Changes on this page have been conﬂn"ned wlth
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency

County-district number or vendor ID; 031-801

Standard Application System (SAS)

"Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “ldentified Needs™, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

How Implemented Grant Program Would Address

21% CCLC will provide opportunities to reinforce the state
objectives learned throughout the day by collaborating with
highly qualified center staff. The focus will be on angaging,
creative, Innovative, and relevant academic and
enrichment activities using project-based programs such
as MindWorks-Circle of Life. The program will also provide
opportunities for self-discovery learning as well as help
students develop problem solving skills using programs
such as Hands on Equations for Math and STEM Units.

# identified Need
1. Improve Academic Performance
2.

Improve Promotion Rates

21% CCLC will align the school day curriculum with
meaningful academic content that suppeorts mastery of the
TEKS in order to provide opportunities for youth to practice
skills through engaging and interactive activities. Thus,
increasing their ability to accomplish grade level state
standards. The program and regular schoo! day teachers
will communicate student academic progress every three
weeks to determine differentiated instruction, remediation,
and/or reinforcement through scientifically research based
practices.

Improve Attendance

21% CCLC will provide innovative, interactive opportunities,
enjoyable engaging learning activities and a safe
environment to encourage student participation. SC will
acknowledge student participation through positive
reinforcement using praise, certificates, and providing
incentives. The program will also increase both student
and family attendance through family engagement
activities that will build a positive refationship.

4, Improve Behavior

218 CCLC will use positive reinforcement, parent
communication, and administrative support. Center
counselors will use researched based behavioral
interventions to build on character education and
citizenship values. The partnership with UT-RGV, a
nationaily acclaimed UTeach mentar program, will help
enhance the connection of positive community role models
to help students iearn, stay in school and prepare for life
success.

Improve Graduation Rates

21% CCLC will provide exposure to outside education
agencies, such as Texas Southmost College and UT-RGV
with intentional alignment of program strategies to the
program objectives In order to increase awareness of post-
secondary opportunities. Career exploration and
presentations will encourage students to pursue an interest
in higher education. Pianned instructional activities will
involve students in learning experiences that are difficult to

Changas on this page have bee'n'conﬁ'rrhed with:

Via telephoneffaxfemall (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 20 of 66
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Texas Education Agency

Standard Application Systermn (SAS)

County-district number or vendor ID: 031-801

mendment # (foi: amendmerﬁé only):'

r

Part 1: Staff Quafifications. List the fitles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
uested certifications. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Master's Degree in Education and Mid Management Certification. Five years experience in an

1. | Project Director educational setting, supervisory experience; competence in program development, evaluation,
communication, computer proficiency, organization and time management.
Preferred-Master's Degree In Education or related field. Abllity to malntain positive working

2. | Site Coordinator(s) | relationships with the public/frontline staff, computer proficiency, knowledge of community
resources, strong communication skills, flexible hours to accommodate program needs.

Family Bachelor's Degree in Education. Strong verbal/written communication skills, community and
3. | Engagement support agencies; flexible hours; computer proficiency. Experience working with familles of
Specialist diverse backgrounds; design newsletters/brochuresflyers; ability to make home visits.
4. | Evaluator Bachelor's Degree with experience as a professional evaluator, Experience with evaluation of
) federally funded grants. Preferred experience with 215t CCLC.
5. | Teacher Bachelor's Degree. Must be highly qualified in area of instruction as indicated by the NCLB
) Act.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones

and projected timelines. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Campus Needs Assessment 08/01/2016 07/31/2047
2. [ CIP 08/01/2016 07/31/2017

1. | Programming 3. | Project Plan 08/01/2016 07/31/2017
4. | Tx 21# Tracking System/Checklist & Calendar 09/05/2016 07/31/2017
5. | Schedules 08/22/2016 07/31/2017
1. | Safety Self Assessment 08/22/2016 07/31/2017
2. | Transportation 08/22/2016 07/31/2017

2. | Safety 3. ! Schedules, Maps (evacuation routes), procedures 08/22/2016 07/31/2017
4. | Student Dismissal Logs 09/05/2016 07/31/2017
5._| Permission Slips/Release Forms/Emergency Card 08/22/2016 07/31/2017
1. | Meal Request 08/22/2016 07/31/2017
2. | Food Service Tralning 08/01/2016 07/31/2017

3.} Nutrition 3. | Cafeteria Manager Meeting 08/22/2016 07/31/2017
4. | Procedures/meal cards 08/22/2016 07/31/2017
5. | Nutritional Snacks 09/05/2016 07/31/2017
1. | Needs/Assets/Strategy 08/01/2016 07/31/2017
2._| Orientation (Procedures/Calendar/guidelines) 08/01/2018 07/31/2017

4. | Staff Development | 3. | Site Visits 09/05/2016 07/31/2017
4. | Curriculum/Lesson Plans 09/05/2016 07/31/2017
9. | Connection to the Reguiar School Day 09/05/2016 07/31/2017
1. | Four Component Guide 09/05/2016 07/31/2017
2. | Project Based Instructional Activities 09/05/2016 07/31/2017

5. | Curriculum 3. | Service Learning 09/05/2016 07/31/2017
4. | TEKS/State Standards 06/05/2016 07/31/2017
5. | District Scope and Sequence 08/01/2016 07/31/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

C'H'avr't.ges onlhispage hév_e‘ béan conﬁrmed with

On tjiig 'date:

Via telephoneffax/email (clrcle as appropriate)

By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 031-901 mendment # (for amendments only):

Part 3: Fesedback and Continuous Improvement.. Describe the process and procedures your arganization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point. : TS T R R PR R N .

Our approach to monitor student progress on an ongaing basis will be done by zll stakeholders. The Project Director
{PD) will use a "Continuous Evaluation Madel” to ensure continuous feedback and continuous improvement of the
program. Teacher observations will be conducted on a daily basis by Site Coordinators (SC). The PD will also be
conducting site visits on a regular basis. The 21% CCLC will improve student academic achievement by implementing a
comprehensive, collaborative, and coordinated approach that supplements and expands academic activities for Math,
Reading, Social Studies, and Science. This approach focuses on using milestone and assessment results that will allow
each center to evaluate and revise services to students and strategies to help students meet state achievement
standards. BISD will be aligning the regular school day instructional program to afterschool instruction to ensure a
continuous fiow in learning and resources. The PD will work closely with the district's Research and Evaluation and
PEIMS Departments to access and secure data. The PD, in conjunction with the SC, will also utilize district benchmark
assessments and/or grades to monitor the students’ progress every six weeks. The 218 CCLC will use the 2015-2016
STAAR results to establish the beginning baseline. Student progress will be measured at the end of the 2016-2017
school year. In addition, the PD will hold weekly meetings with SC and center administration to raview program goals,
objectives, milestones, and progress on student data. The PD will ensure that timely and accurate entry into the

TX 218T Tracking System has been completed by performing daily desktop audits of the information entered by each
site. The SC will submit the required import during the fall and spring terms to measure student academic progress. The
CAC will hold meetings each term and as needed to review the status of program goals and abjectives, program
planning, design, and improvement. The 218 CCLC will communicate (English/Spanish) with all community stakeholders
on a regular basis via website, newsletters, announcements, emalils, phone calls and reports. Student, staff, and parent
surveys will be conducted in the fall and spring, and activities will be created based on survey results,

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners In these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Our Board of Trustees and Superintendent have committed to sustaining Cycle 9 beyond the grant award. Center
activities will continue to be offered four days a week, Monday through Thursday, during the afterschool program. The
centers will provide engaglng, Interactive academic assistance in the core areas based on the campus needs
assessment process which includes the review of each centers’ CIP, TEKS, survey results, and center administrative
meetings.

District departments, including but not limited to Food & Nutrition Services, Palice & Security Services, PEIMS, Pupil
Services, and Health Services will partner/commit with the 21% CCLC sustainability program plan through a coliabarative
agreement ta continus to support centers with a hot and nutritious dinner, a safe nurturing environment, and student
data (i.e., STAAR, attendance, discipline, grades).

Safety procedures will be implemented according to district guidelines using the Safety Self-Assessment process.
Centers will obtain a parental consent form for all participants, student release form/log, and adhere to attendance sign-
infout procedures.

. Changes on this'pagé havé' been conﬁrmed with
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Texas Education Agency Standard Application System (SAS)

County-disn'ict number or vendor 1D: 031-801 Amendment # (for amandments onl}}):
Part 1: Evaluation Design. List the research'methods and processes you will:.use on an ongoing basis to examine the
effectiveness of project sirategies; Including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only: Use Arial font; no smallerthan 10 paint. :

# Evaluation Method/Process Associated Indicator of Accomplishment

Logic Models Ranking activities from highest to lowest based on components
Qutcomes of each activity

Attendance rate per activity

Academic success

High promotion percentage

Behavioral improvement/discipline

Number of regular student and parent attendance

Description of componant activities

Center operation hours

Curriculum application during center chservations

Survey feedback and program decisions

Activity suggestions for component implamentation

Alignment practices with the schoo! day and component implementation
Qutputs: Activities and Participation

._| Final Report and fall term to spring term success

Part 2: Data Collection and Problem Carrection. Describe the processes for collecting data that are included in the
evaluation deslign, including program-level data such:as program activities and the number of participants served, and
student-level academic data, including achievement restilts and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings. be made available to the public? Response Is limited to space
provided, front side only. Use Arial font, no smatler than 10 point; '

Import/Export

TX21% Tracking System

212 CCLC Staff Mestings

Deliverables

5.

(3
S S A N 1 [N (R EST B

The independent evaluation team will coordinate the collection and monitor the quality/completeness of required federal
and state data according to program guidelines and established deadlines. The instruments and collection systems
identifled, include: a) Program data, such as participant enrollment, demographics, attendance, and program activity
information, to be entered into the TX21Tracking System on an ongoing basis; b) Surveys from parents, students,
teachers, and staff at the end of each term; and c) School records data, including student grades, success rates, STAAR
scores, school atiendance, and behavioral reports at the end of each term. Additionally, valuable data will be collected
through the use of the following instruments: 1) One-on-one mestings with the PD, SCs, and school staff
representatives; 2) Group meetings with SCs, grantee staff, and center staff; 3) Workshops designed to understand and
use data resulting in action plans; 4) Site visits during program time; 5) Formal presentations to key stakeholder groups
such as the CAC, district school board, and community groups; 6) Student, Parent, and Staff Interest Surveys; and 7)
TX21% Tracking System data reports. At all times, the evaluation team will prepare the evaluations/reports in the format
suggested in the TX 21% CCLC Key Task Assessment (KTA)/Texas ACE Blueprint Report. The evaluator will also use
local data and any pertinent results from internal menitoring to guide a performance improvement pracess and a
sustainabllity plan, review evaluation progress and results with program staff, assist with the completion and submission
of the Final Yearly Report, and collect any additional data as requested.

The evaluation team will deliver updates as information warrants and is always available by phone or emait for
consultation. Additionally, informal data updates will be available by the evaluation team upon request. The evaluation

team will also be available to help with the interpretation, completion, and use of any internal monitoring process results
as needed.

n

Changes on this page have been confirned with: On this date:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 03 Amendment # (for amendments Bnly)ﬁ

Statutory Requirement 1: Describe the. activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In an effort to promote program effactiveness, the district committee conducted student, staff, and parant interest
surveys, as well as community and CAC meetings to gather valuable stakeholder input on proposed activities and
services. As aresult, the proposed before/after school and summer academic enrichment activities to ba funded for
both students and adult family members at each of the centers are as follows:

Academic Assistance: Math, Science, Reading, Social Studies, Writing, Homewark Help, ESL, Computer Literacy,
Peer/Tutoring, Reading Clubs, STAAR Prep, and Critical Thinking Enrichment: Art, Pance, Drama, Music,
Fitness/Wellness, Leadership Training, Self Defense, Arts & Crafts, Character Ed, Community Service, Student Clubs,
Sports Activities, Chess, Drug & Violence Prevention College and Workforce Readiness: Career Exploration, Career
Counseling, College Awareness, Elementary/Middle Schoo! Graduation Planner, Virtual College Visits, Resume Writing,
Schootl to Career Activities, etc. Family Engagement: Adult Basic Education, ESL, Adult PreGED, Adult GED,
College/Workforce Assistance, Computer Literacy, Family Counseling, Financial Education, Drug & Violence Prevention,
Fitness/Wellness, and Workforce Training

Student Enrichment, College/Workforce Readiness, and Family Engagement Activities may be offered on designated
Fridays at the following adjunct sites listed In this application: UT-RGV, Sam’s Memorial Stadium, Central Administrative
Building, Brownsville Museum of Fine Art, and Brownsville Sports Park.

All 21% CCLGC have Included a budget for student transportation in this proposal. Transportation will be available
between the centers and the established bus route for regular programming days. Transportation routes are distributed
to all SC's so that information may be shared with program teachers. Frequent communication with the tfransportation
department will take place to ensure student safety. Delivery times will be shortly after the conciusion of the daily
programming activities for each center. Students will have a bus tag with information for the bus driver; a check off {ist
wiil be used as students board the bus. Students that are picked up by their parents will also be checked off upen
parents’ arrival. These procedures will also be maintained during field trips.

Statutory Requirement 2: Describe how the eligible entity will disseminale information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Responsa is limited to
space provided, frant side only. Use Arial font, no smaller than 10 point.

At the beginning of the schooi year, program information will be shared in both Engiish and Spanish with the community
at each center. This information will also be shared during each center's parent orientation meetings. The 212 CCLC will
also participate in the school district's annual Parental Involvement Welcome Back Parent Event. 218 CCLC takes part
of this coliaborative event in order to promote the program. Information will be announced via center Parent Liaisons,
center announcements, School Messenger, flyars, brochures, 218t CCLC events, CAC meeting, Parent Resource
Centers, and center's marquee.

Open Houses are held throughout the district during the fall and spring term in order to share student progress and
showcase student work. During this time, SC's disseminate program Information to all parents and community. REMIND,
a media communication tool, is shared with all stakeholders so that they may receive program informatian via their call
phone,

SC's will conduct a monthly parent meeting through a Family Engagement activity which wil engage their child in a
hands-on innovative lesson. The centers will also maintain announcements, information, photos, a working calendar of
services, and events on their own website as well as through a link to the district's website and placed in the center KTA
binders.

In addition, program information will be shown on BISD's KBSD Channet! 17, shared through newsletters, made available
through the 21 CCLC department website and at all community-based meetings. The centers will work closely with the
Public Information Department, CAC, Community Members, Partners, and Adjunct Sites. The centers will submit
program infermation, including success stories and student/parent written stories to the Brownsville newspaper and the
local TV station as needed.
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County-district number or vendor ID: 031-901 Amsndment # (for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall ‘student success. Response is limited to space provided, front side anly. Use Arial font,
no smaller than 10 point. S SRS PO, L '

Programs must be designed within a specific framework because it establishes a foundation for effective implementation
and high quality program for the attainment of stated goals. Therefore, the physical site of a program where students and
families are served will be established through a comprehensive, collaborative, and coordinated approach inclusive of
the school, student, family, service providers, and the community. The uitimate goals are to help students meet state and
local academic achievement standards and to help students graduate college and workforce ready.

Program activities that are part of 21% CCLC will be intentionally designed to connect student academic needs while
providing innovative and interactive opportunities, based on best praclices, hands-on methods of instruction that
promote student academic achievement. My Texas ACE will be used as a resource for templates and lessons, Based on
student needs and in accordance with best practices, part of these interactive student opportunities will be to include
adult advocates from UT-RGV UTeach, a proven STEM focused teacher education program that provides internship,
field experience, and targeted opportunities for undergraduates.

Our design promotes both academic programs and family/community supports, with a strong school climate at each
center. In order to obtain academic achievement, we will include high quality project-based programs that prepare
students for promotion, academic gains, and college and carser success. All 21% CCLC staff will participate in ongoing
staff development so that program objectives and outcomes are met for desired academic achlevement. Through the
use of the previous school year's STAAR data, TANGO assessment bank, and academic strategies, highly qualified
teachers will use the results to implement strategles learned through training. Teachers will align the regular school day
curriculum with the out of school time in order to meet the academic needs of the students being served at each center.
Every six weeks, student grades will be monitored in order to evaluate student academic services. Lesson plans, using
the 5 E Model, will be submitted and reviewed to ensure that TEKS objectives are being addressed. SC’s will share fall
and spring import data with center administration in order to monitor and realign activities according to results throughout
the school year.

Statutory Requirement 4: |dentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

This proposal includes a comprehensive, collaborative, and coordinated approach that will maximize the efficient and
effective use of federal, state, and local resources to align student and family engagement activities. More specifically,
we will be coordinating all relevant and appropriate student and family services with our district departments as well as
with our community partners.

The focus of the partnerships are as follows: County Commissioners Sofia Benavides and Dan Sanchez; City
Commissioners Ricardo Longoria, Deborah Portillo, Jessica Tetreau; and Judges Janet Leat and Arturo Nelson have
committed to provide guldance and motivation through mentoring and role modeling. UT-RGV UTeach and Brownsville
Literacy Center will provide academic assistance and college mentoring to students and parents, respectively.
Brownsville Museum of Fine Art and Gladys Porter Zoo will provide enrichment activities and support. Brownsville Police
Department, U.S. Border Patrol, Denny's, Linda’s Cake Specialty Shop, Chick-il-A #03143, |deal Realty, Chuy’s Custom
Sports, ILT Inc., Rodeo Dental, H.E.B., Home Depot, Wing Barn, and Peter Piper Pizza will be providing College and
Workforce opportunities and experiences. All partners have been generously supportive and committed to provide
programming activities for the duration of the grant and beyond.

Qur district departments inciuding but not limited to Food and Nutrition Services, Public Education Information
Management System, Assessment/Research and Evaluation, Professional Development, Transportation,
Computer/Technology Services, Finance, Human Resources, Health Services, and the Wellness Center will be providing
demographic data, professional development opportunities, evaluations, assessments data, student care, hot and
nutritious meals, bus transportation, technology support, budget information, and physical fitness activities. The 21
CCLC program will follow all EDGAR federal guidelines and TEA's grant requirements.

We are fortunate to have a diverse field of partnerships that cater to all our student populations and their college and
career interests.

1y
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D: 031-901 Amendment # (for amendments only):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specffically describe: 1) how the proposed activities are based on an objective set of measures
designed to Increase high~quality academic enrichment opportunities; 2) references {o evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response Is.limited to space provided, front side only. Use Arial font, no
smaller than 10 point. ST T '

The centers will use the most recent data, 2015-2016 STAAR results, or the final six weeks report card grades to
establish the beginning baseline. Student progress will be measured in 2016-2017 through six week center
assessments, six weeks grades, first and second STAAR administration state results, and the final six weeks average on
the report cards.

The 21 CCLC will use district baseline scores to diagnose students’ strengths and weaknesses, prescribe individualized
learning paths according to the grade level Texas Essential Knowledge and Skills {TEKS) in order for the teachers to
provide the students with engaging hands-on project based instructional resources, and provide teachers with
customized reports to help guide continued instruction. Teachers will use this information to place students in activities
that will improve students' academic performance.

Furthermore, center-level logic models will be submitted as part of the required program evaluation. Each logic model is
a visual representation of how the program's key components are being implemented, activities that are being provided
to students, expected outcomes from these activities, and the resources available at each center.

Each center will implement a set of performance measures to coincide with the TX 21ST IMPORT spreadsheet during
the required 1% and 3" six weeks grades for the fall and the 4t and 6% six weeks grades for the spring. This process Is
conducted in order to analyze the percentage of students whose grades in Reading, Math, Science, and Social Studies
have improved from 1% six weeks to 3™ six weeks in the fall term and the 4™ six weeks to 6% six weeks in the spring
term. This criteria includes: improvement in student attendance; percentage of students promoted to the next grade level
at the end of the school year; percentage of students with improved behavior; percentage of students attending 45 days
or more of programming per term, advocates, and percentage of students involved in extracurricular school activities.
Students’ grades are also viewed during the 2™ and 5™ six weeks in order to customize their out of school time program
activities.

Additionally, other factors will also be evaluated on all students who have met the required days of attendance thus
categorized as a “regular” student at the end of school year by completing a required Final Yearly Report. This report
includes STAAR improvement, the total number of 21% CCLC staff members recelving training from the 212 CCLC,
professional development provided to each center staff by the SC, extracurricular activities, Innovative activities,
promotion, behavioral improvement, and regular school day attendance.

In conjunction with all stakeholders, BISD in collaboration with the 212 CCLC will periodically evaluate and add, change,
or delete measures to improve academic achievement. Academic programs will include (a) high-quality project based
early learning programs designed to improve outcomas in multiple domains; (b) high-quality pregrams and personnel for
students that will be served in 1% through the 8" grade; and (¢) high-quality programs that prepare students for college
and career success; (d) high-quality programs that motivate students to attend classes regularly.

The teacher instructional plans for all key component instruction will be noted using the Texas ACE lesson plan template
available through MyTexasACE .org. My Texas ACE webinars will also be made avaltable as an additional resource for
all center staff. All students will receive high quality academic preparation in core courses and center or district
standardized exams in order to meet the state and local student academic achievement standards. Staff will also
effectively educate and guide career exploration activities and courses that will promote better decision making from
Elementary to Middle School Career Pathways, as well as their future college choice of study or career path.
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County-district number or vendor ID: 031-901 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response Is limited to space
provided, front side only. Use Arlal font, no smaller than 10 point,

€ Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency recelving funds under Part A of Title | and another eligible entity.
€ Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

In an effort to reduce our student “At Risk” factors while promoting community success opportunities for their family
members, the district finds it critical to form partnerships with institutions of higher education, community-based
organizations, and public or private entities.

Our district departments including but not limited to Food and Nutrition Services, Public Education Information
Management System, Assessment/Research and Evaluation, Professional Development, Transportation,
Computer/Technology Services, Finance, Human Resources, Health Services, and the Wellness Center will be providing
demographic data, professional development opportunities, evaluations, assessments data, student care, nutritious hot
meals, bus transportation, technology support, budget information, and physical fitness activities.

UT-RGV UTeach and Brownsville Literacy Center will provide academic assistance and college mentoring to students
and parents, respectively. Also, UT-RGV and Texas Southmost College will be providing college and career engaging
activities, campus tours, and student mentoring.

Brownsville Museum of Fine Art and Gladys Porter Zoo will provide enrichment activities and support, Brownsville Police
Department, U.S. Border Patrol, Denny's, Linda's Cake Specialty Shop, Chick-fil-A #03143, Ideal Realty, Chuy’s Custom
Sports, ILT Inc., Rodeo Dental, H.E.B., Home Depot, Wing Barn, and Peter Piper Pizza will be providing College and
Workforce opportunities and experiences. All partners have been generously supportive and committed to provide
programming activities for the duration of the grant.

Throughout the years we have built a strong partnership with many community-based organizations and other public or
private entities that assist with carrying out program goals and abjectives to ensure that our students of diverse
popufations are successful in thelr academic success and college and career interests.

=
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County-district number or vendor ID: 031-801 mendment # (for amendments only):
Statutory Requirement 7: Based on the community needs assessment in Schedule #1 3, provide a summary of
available resources for each proposed community fearning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point, oo o ' R

BISD established a plan of action to select the seven centers that would host the 215 GCLC befora and after school
activities through the out of school time program: 1) The district selection is based on the overall state perfarmance,
center enrollment, and high percentage of homeless and migrant students. 2) The district will collaborate with the
administration of the centers in order to gather data based on STAAR results, student retentions, At-Risk students,
student population, and share a plan in order to disseminate interest surveys to all staff, students, and parents. 3) BISD
and the 21* CCLC Department will contact several community agencies in the area that can provide services in the
areas of Academic, Enrichment, and College Awareness, as well as the Family Engagement component. 4) The district,
in conjunction with the seven participating centers, have secured over 3,900 student surveys, 340 staff surveys, and
over 2,100 parent surveys in order to document population needs.

As indicated in the student surveys, the majority of the students selected Math as their top academic need, Staff and
parent surveys reflected that Reading and Math were the top two academic needs. Of the parent surveys collected, 1454
showed an interest in having their child participate In an afterschool program, Parent surveys indicate 739 are interested
in taking ESL/Literacy classes. 5) The district, in conjunction with participating centers, will ho!d collaborative meetings
with parents, community members, and staff at each of the seven centers to consider and provide input on a Need,
Asset and Strategy Inventory, based on each center's 2015-2016 CIP; a proposed program design, a list of suggested
activities, a calendar of activitles, a schedule of activities, a list of partners, and a budget for the district and respective
centers. 6) The 21 CCLC department plans on holding several specific collaboration meetings with targeted partners in
an effort to better align supplemental services for our program; (i.e., the University of Texas at Rio Grande Valley, and
Texas Southmost College (TSC)) 7) The 21 CCLC departmant will hold budget meetings with appropriate district staff
in order to ensure a proper level of funds will be available to mest the needs of these centers. 8) The 21st CCLC has
held meetings with the seven selected centers, district level personnel, and community partner consultation meetings to
finalize the Cycle 9 Year 1 grant application for the 21% CCLC.

Each center has the available facilities to provide student and parent activities based on the Needs and Assets Inventory
completed by each center (i.e., parent center, counseling center, library, gymnasium, cafeteria, computer lab, science
lab, field, music room, cholir room, dance studio, band hall, and art room). ‘

In an effort to close academic, social service, and workforce assistance needs at the centers, UT-RGV UTeach will be
providing additional support in the areas of drug and gang prevention, college awareness, and workforce readiness at all
212 CCLC. UT-RGV UTeach and Brownsville Literacy Center will provide academic assistance and college mentoring to
students and parents, respectively. Also, UT-RGV and Texas Southmost College will be providing college and career
engaging activities, campus tours, and student mentoring.
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County-district number or vendor 1D: 031-901 Amendment # {for amendments only):
Statutory Requirement 8: Demonstrate how the applicant wilf:.use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and entance academic performance,
achlevement, postsecondary and workforce preparation, and:positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font; no smaller than 10 point.

BISD has substantial experience in providing high quality student academic programming, student enrichment
opportunities, college awareness, and famlly related services. This success has been validated through several BISD
recognitions throughout district campuses. Additionally, BISD students continue to receive regional, state, and national
recognition and awards for their performance In enrichment activities such as Music, Band, Arts, and Chess. Research
shows that learning experiences In the Arts contributes to the academic and social development of a child. (Kelly, Steven
N., “Fine Arts-Related Instruction's Influence on Academic Success”, htips./cfaefl.org/media/1156/2010-2011-cohort-
study.pdf, October 2012.)

Therefore, BISD will continue to provide program activities that will be part of 218 CCLC which will be intentionally
designed to connect student academic needs while providing innovative and interactive opportunities, based on best
practices, hands-on methods of instruction that promote student academic achigsvement. My Texas ACE will be used as
a resource for templates and lessons. Based on student needs and in accordance with best practices, part of these
interactive student opportunities will be to include adult advocates from UT-RGY UTeach, a proven STEM focused
teacher education program that provides internship, field experience, and targeted opportunities for undergraduates.
Students will be exposed to post-secondary oppartunities through organized educational visits to encourage interest and
familiarity with the pursuit of higher education. The uitimate goals are to help students meet state and local academic
achlevement standards and to help students graduate college and workforce ready.

Qur design promotes both academic programs and family/community supports, with a strong school climate at each
center. In order to obtain academic achievement, we will include high quality project-based pragrams that prepare
students for promotion, academic gains, and college and career success. All 21% CCLC staff will participate in ongoing
staff development so that program objectives and outcomes are met for desired academic achievement. Through the
use of the previous school year's STAAR data, highly qualified teachers will use the resuits to implement strategies
learned through training. Teachers will align the regular school day curriculum with beyand the school day activities in
order to meet the academic needs of the students being served at each center. Every six weeks, student grades will be
monitored in order to evaluate student academic services. Lesson plans, using the 5 E Model, will be submitted and
reviewed to ensure that TEKS objectives are being addressed. SC's will share fall and spring import data with center
administration in order to monitor and realign activities according to results throughout the school year.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior voluntsers. Respanse s limited to space provided, front side only, Use Arial font,
no smailer than 10 point.

Each center will encourage participation through various forms of communication (i.e. flyers, announcements, surveys,
meetings, Parent Resource Center meetings, and community outreach). The 21st CCLC department will collaborate with
Brownsville Area Retired School Employees Assoclation (BARSEA) to create a mentor program. All interested adults
including senior volunteers, who will be participating on a regular basis with all students, will be subject to the district's
Volunteer Clearance Process conducted by the Department of Human Resources. This process includes a criminal
history and background check. Once the Department of Human Resources has cleared the volunteer, an official district
Authority to Report letter will be issued. Volunteers will then be assigned to a center within close proximity and based on
their individual interests and strengths.

The 21% CCLC department will issue a volunteer badge to be worn at all times while on duty at each center. Volunteers
will sign-in and sign-out at each respective center. All volunteers will maintain a daily log at the center which will serve as
documentation as to how they assisted students throughout the day. Meetings will be conducted in order to reflect on
experlences and provide updates on district curriculum and/or student initiatives.
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County-district number or vendor ID: 031-801 Amendment # (for amendments only):
Statutory Requirement 10: Describe the- preliminary plan-for how.the community learning center will continue after
funding under this program ends Include the stratégies and.resources that will be employed, Individuals and
organizations involved, and an annual timeline for implementing: me sustainabllity plan Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point. . :

B Check this box IF you are applying for prlorlty points for- Iocal educatlon agency elected board of educatlon
written support for sustainability. Letters: must represent a majority. of the'locally elected board and provide a detailed
description of the specific challenges the: community faces concerning sustalnabilrty and how community and board
support will assist local efforts to sustaln the program overitime. Letters of support with original signatures AND a
list of all elected board mombers, Includlng those that dld not slgn or submit a Ietter, must be attached to this
application.

Our Board of Trustees and Superintendent have committed to sustatnlng Cycle 9 beyond the grant award. Letters of
support have been obtained from all seven BISD Board Members, Center activities will continue to be offered four days
a week, Monday through Thursday, before and after school hours. During the last year of the cycle, all centers will be
submitting an updated CIP during the summer in order to plan and prepare activities for the following school year. The
centers will provide engaging, interactive academic assistance in the core areas based on the campus needs
assessment process which includes the review of each centers’ CIP, TEKS, survey resuits, and center administrative
meetings. District departments, including but not limited to Food & Nutrition Services, Police & Security Services,
PEIMS, Pupit Services, and Health Services will partner/commit with the 21% CCLC sustainability program plan through
a collaborative agreement to continue to support centers with a hot nutritious dinner, a safe nurturing environment, and
student data (i.e., STAAR, atiendance, discipline, grades). Safety procedures will be implemented according to district
guidelines using the Safety Self Assessment process. Centers will obtain a parental consent form for all participants,
student release form/log, and adhere to attendance sign-infout procedures.

Each students’ progress will be monitored every six weeks in order to determine which activities will be provided at each
center based on students’ needs. Any student’s academic data will be cbtained via our Research and Assessment
Department, TANGO skills data bank, and Center Administration.

Our plans also include: 1) Continue to require in-kind resources from our school district (i.e., faclities, supplies), 2)
Create a quality program and outreach campaign that will demonstrate to our school board and administration the
importance of the pragram by having expected outcomes, measuring them, and reporting them in a timely manner. The
outreach campaign will be shared with the community via presentations, newspaper articles, newsletters, BISD’s KBSD
Channel 17, site visits, and testimonlals. All communication will be bilingual. 3) Collaborate and build positive
parinerships to set expectations on how these partner organizations will be able to help fund activities. 4) Develop broad
based community support by participating in meaningful community engagement activities that will make us more visibie
and an essential part of the community. 5} Make investments in technology and programs that will outlive the grant
cycle. 6) Determine which academic component of the program is the most valuable and seek district support to
continue those components (i.e., Reading, Math, Science, Social Studies, Writing, STAAR, and STEM).
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County-district number or vendor ID: 031-801
TEA Program Requirement 1: Community Involvement - - c oo .

Describe your plans ta seek continuous feedback and involvement from.community stakeholders, including the process
for creating and engaging a community advisory council in orderto increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided. .~ L L :

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

At the beginning of the school year, each center will have representation: an administrative representative and a parent.
Together, the principal and the SC will select an active 21% CCLC parent to participate in all stakeholder meetings.
Stakeholders will include {i.e., UT-RGV UTeach, Brownsville Museum of Fine Art, Chick-fil-A #03143, UT-RGV and TSC
Admisslons, Brownsville Literacy Center, Gladys Porter Zoo, Brownsville Police Department, U. S. Border Patro!,
Denny's, Linda's Cake Specialty Shop, Ideal Realty, Chuy's Custom Sports, ILT Inc., Rodeo Dental, H.E.B., Home
Depot, Wing Barn, and Peter Piper Plzza. All stakeholders will sign a collaborative agreement at the beginning of the
school year.

BISD will seek continuous feedback and involvement from our community stakeholders about our program planning,
design, and improvement throughout the course of the program. More specifically, BISD will conduct two campus
community needs/interest surveys a year, convene a CAC meeting per term to review program goals/objectives/status,
send communications to all community outlets on a monthly basis (i.e., flyers, announcements, Fun Family Fridays,
newsletters, REMIND, Parent Resource Center, Exit Tickets) and provide a suggestion link on the 212 CCLC website.
Key stakehalders and organizations that will be involved in the program includes students, parents, teachers and staff
members of all seven schools chosen to be a part of the program. Community members and partners will collaborate to
align supplemental services for each center in our proposed program.

BISD will ensure that the community stakeholders confribute to creating program awareness, evaluating program
effectiveness, and establishing program sustainability by having them participate on a CAC as well as involvement with
the seven centers. More specifically, BISD wil! engage the stakeholders In participating in program presentations and
workshaps, site visits within BISD, relevant trainings, community forums, and active participation in city and county
meetings in which future program funding s sought.

Our plans also include: 1) Continue to require in-kind resources from our school district (i.e., facilitles, supplies). 2)
Create a quality program and outreach campaign that will demonstrate to our school board and administration the
importance of the program by having expected outcomes, measuring them, and reporting them in a timely manner. The
outreach campalgn will be shared with the community via presentations, newspaper articles, newsletters, BISD's KBSD
Channel 17, site visits and testimonials. All communication will be bilingual. 3) Collaborate and build positive
partnerships to set expectations on how these partner organizations will be able to help fund actlvities. 4) Develop broad
based community support by participating in meaningful community engagement activities that will make the program
more visible and an essential part of the community. 5) Make investments in technology and programs that will cutlive
the grant cycle. 6) Determine which academic component of the program is the most valuable and seek district support
to continue those components (i.e., Reading, Math, Science, Social Studles, Writing, STAAR, and STEM).

Amendment # (for amen'dm'e'ﬁ'témo'nwl'y)':'- |
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County-district number or vendor ID: 031-901 {for amendments only):
TEA Program Requirement 2: Grant Management. Describe: your plan to. manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe

-communication among project staff and the provision of ongoing training’and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.". - -

A full-time PD will coordinate and monitor the day-to-day activities of all seven centers. The PD will strive to work with
sach SC to assess the need to make timely changes to the services, organize professional development related to
improving achievement, monitor attendance, behavior, grade level promotion, and forming supportive and administrative
links between parents, students, and community members Including the CAC committee. The PD wili also support SC
and teachers In forming nurturing academic relationships with students to ensure attendance and leaming are within the
established benchmarks. The PD will also implement corrective services and activities to encourage an environment to
increase and improve program success. The PD will utilize the district neads assessment, in conjunction with the
individual campus needs assessments to structure the afterschool activities in agreement with all participating
stakeholders using the Four Component Guide (Academic, Enrichment, College and Career Readiness, and Family
Engagement). Coordination efforts with students, parents, center staff, and CAC members will also align program
activities, identify best practices, and provide an open forum for discussion related to student/staff/family participation in
the program. The PD will hold weekly meetings with SC and center administration to review program goals, objectives,
milestones, and student data progress.

The PD will ensure the timely and accurate entry Into the TX 21% Student Tracking & Reporting System by performing
dally desktop audits of the information entered by each SC. In addition, the PD will hold monthly compliance visits ta
ansure KTA Binders are up to date.

A full-time SC at each center will coordinate and monitor the day-to-day activities. Each SC will conduct monthly center
staff training and support based on individual center needs. The SC will submit a Monthly Communication Update Report
where current participant (student/parent) data is documented (i.e., attendance, enrollment, and student behavior
referrals), number of component activities, teacher observations, parent contacts, staff developmentftrainings, and
center highlights. Each SC will work with center staff to assess the need to make timely changes to student services,
madify professional development related to improving achievement, monitor attendance, student behavior, grade level
promotion, and form supportive links between parents, students, and community members. The SC will also implemant
and modify services for program activities to encourage a positive environment to increase and improve student
achievement and attendance. The SC will utilize the campus needs assessment to structure the afterschool activities in
agreement with all participating stakeholders. Coordination efforts with students, parents, and CAC members will also
align program activities, identify best practices, and provide an open forum for discussion related to student/staffffamily
to encourage continued participation in the program. The ultimate goal for the program Is graduation and post-secondary
success.

To collect the necessary student and program ievel data, the PD in conjunction with the SC will work closely with the
District's Research and Evaluation and PEIMS Departments to access and secure student data. This information
includes the following assessments: TELPAS, SELP, STAAR results, TPRI/T gjas LEE state assessments, and district
benchmark assessments. The grantee level staff will also utilize pre- and post-assessment results in all four core areas
(Reading, Math, Science, and Soclal Studies) and Adequate Yearly Progress (AYP) Reports. The PD will also work with
the District's Research and Evaluation and PEIMS Departments to access and secure Academic Excellence Indicator
System (AEIS) data, Public Education Information System (PEIMS) data, AESIT System data, and any other database
system used by the district and/or collaborating partners. The district will also utilize the TX 21% CCLC Student Tracking
& Reporting System reports to keep all stakeholders informed of the status and progress of each individual site as well
as the overall program.

BISD will provide in-kind funding from district funds for a full-time accountant and a program secretary to help with
program requirements.
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Amendment # (for amendments only):
TEA Program Requirement 3: Center Operation Requirements”™ ~ - L SRR :

Chart 1: Center and Feader School Detall- Applicants must complete the following information for each center In this grant application.
Response |8 limited to spacs provided, front side only. Use Arial font; no smaller than 10 point.

‘Ceriter:Niimbe Center Name:
Egly Elementary

031901123
st 5th

a'rticlpants rved. Applicant must set realistic student and adult/ family participant goals. Requests to reduca the target

service lavels during the project will not be approved. Granteas will b subject to an annual funding reduction when regular
student numbers are not met.

Fiscal’Agant (Mles) s

Chart 3: Feeder School Information. Only complete this chart if the center has feader school(s). Applicants must serve all feeder

schools listed in this applicalion. Students from feeder schools must be transported toffrom the main center. Nota: A center can have no
more than four feeder schools

Feadar:School:#1i:-F 7 Feadar School#2: 41| AFeader School #3-

'Feader School #4 - .

Chart 1: Center and Feeder S
o NiEer

43t . 5th

Chart 2: Part‘ici'ﬁénts Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees wlil be subject to an annual funding reduction when regular
student numbers are not met,

= Totals -

s ACLE '!'v?_F 60
Chart 3: Feads if the center has fesder school(s). Applicants must serve all feeder

schools listed in this application, Students from feeder schools must be transported to/from the main center. Note: A center can have no

mora than four feeder schools

‘Feeder School#2:%:

f FeederSchool#3;+ |7 Feeder School #4 '
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Standard Application System (SAS)

County-district number or vendor 1D; 031-901
TEA Program Requirament 3: Center Oparation Requiraments . - .- -
Chart 1: Center and Feeder Schogl Detall Applicants must complete the
Response s limited to space provided, front side only. Use Arial font.
o SrbeTE = -

Amendment # _(for_ amendmeants only):

._fc'_;lldWing Information for each center in this grant application.

ller thar

et

"031901108
{8t . 5&1

Chart 2: F"a'f'lici'baht"s Served. Applicant must set reallstic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantses wiil be subject to an annual funding reduction when regular
student numbers are not met,

nt! leg ians only) | 80

V Chart 3: Fesder Schoo! Information. Only complete this chart if the center has feedsr school(s). Applicants must serve all feeder

schools listed In this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
_more than four feeder schools

Feedar Schiool R I* 2 Feadar, School #2535

Feedar:School #4

Chart 2; Part[cipénts Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service ievels during the project will not be approved. Grantees wlil be subject to an annua! funding reduction when ragular
student numbers are not mat,

ﬁ ts'(; egal gl 60

6hart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported toffrom the main canter, Nole: A center can have no
_more than four feeder schools _

‘Feeder:School #2707 “* 'Feeder.School #4 -
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County-district number or vendor ID: 031-301
TEA Program Requirement 3: Center Operation-Requirements
Chart 1: Center and Feeder Schoo! Detall- Applicants must comp
.Response 18 limited to space provided, front sids only
=

Amendment # (f_oy amendmemts qnly):

r each center In ths grant applicaton

steiro Middle Sc
031901048
Bth - Bth

Chart 2: ‘ibarticipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

sarvice levels during the project will not be approved, Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

2 ) =
Chart 3: Feeder School Information. Only complets this chart if the center has feeder school{s). Applicants must serve all feeder

schools listed In this application. Students from feeder schools must be transported toffrom the main center. Nole: A center can have no
more than four feed hool

=Feeder:School #4455

umb

(PK:A2 6" -8
'Char,t 2: Pa'rUClpa.hts Served. Applicant must sat realistic student and adult/ family pariicipant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

65

Chart 3: Feedar Schoo! Information. Only Ebl:hplete this chart if the center has feeder school(s}. Applicants must serve all feeder
schools Iisted in this application. Students from feeder schools must be transported tofirom the main center. Note: A center can have no

more than four feeder schools
' 5 ?Fopdersc hmlg@‘g

AT

#f 'Feeder:School #3:

Féeder School# 15 Feeder School #4575
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County-district number or vendor ID: 031-801
TEA Program Requirement 3: Center Operation Requirements”

Chart 1: Center and Feeder Schoo! Detail- Applicants must completes the f_olloMng information for each center in this grant application.
Response Is limited to space providad, front side only. Use Asial font, no smaller than 10 point.
“CenterNumber:T" "~ | Centor Name:

Oliveira Middle School

npL 031901045 [ e S Distanceito FiscaliAgent (Miles)
elevelsto b gth . gt

ervedi(PK12)

Chart 2: Participants Served. Applicant must set realistic student and aduly family parlicipant goals, Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student bers ara not

_Amendment # {for amendmen )';:aﬁly'):

. (parent/ lega 65
Chart 3: Feeder Schoo! Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder

schools iisted in this application. Students from feeder schools must be transported to/ffrom the maln center. Note: A center can have na
more than four feeder schools

“Fesder SEhGOL AT,

. Feeder:School #25: 5

i.Feeder School #3.* -|'* Feeder School #4- -

School Detall- Applicants must complste the following information for each center in this grant application,
;| Canter Name:

Distance'to Fiscal Agent (Miles):

Chart 2; ants Served. Applicant must set realistic student and aduft/ family participant goals. Requests to reduce the target

service lavels during the project wlll not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

L Totalioiaat

P

“Chart 3: Feeder School I?\formaﬁonOniycomplelethi‘s chart iftﬁé center has feeder school{s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools,

.. Feeder School #1:% .|"+i | Feedér-School #2°-. |;  Feader School#3.- | . Feeder School #4 -
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County-district number ar vendor {D: 031-801
TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detall- Applicants must complate the following information for each center in this grant application.
Response Is limited to space provided, front side only. Usa Arial font, no smaller than 10 point.

- Center Nujnber: 9 Center Name:

| Amendment # (for amendments only):

gy Distance o Fiscal AGent (MIGs):

7!

KA 2):
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduca tha target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
tud ra not '

‘{:.':‘H.aﬁ'?..LFe'ederr"ééﬁauflh.!hr;faﬁaﬁon. Only complete this chart if the center has feeder schaol(s). Applicanis must serve all feeder
schools listed In this application. Students from feeder schools must be transported to/from the main center. Note: A center can have na
more than four feeder schools.

. Fesder School #1ix - | 5 Feader.School #25 1 [ Feedar 5S¢

“.FaaderSchool #4 "

Chart 1: Center and Fesder School Datail- Applicants must complets the following infarmation for each center in this grant application,
- Canter;Niimber: 10 Center Name:

Chart 3; FeeEIer School Enforrﬁahon Only Eémp ;a?é s chart if the center has feeder sf:hool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schoals,

“ Feader School #17%7]:% Feedar School #2:

“Feeder-School #3.."|->- Féeder School #4:
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County-district number or vendor ID: 031- Amendment # (for amendments only):
TEA Program Requirement 3a: Center Operations, ‘Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most In need of academic
assistance and the plan for retaining those students in the program. Response Is limited to space provided, front side only.
Use Arial font, no smaller than 10 point. - o o

Once a term; students, parents, and teachers participate by completing surveys to provide feedback and an opportunity to
make suggestions for program improvements. Student interast surveys are a vital part of planning intentional program
activities.

The SC will coordinate recruitment with the regutar school-day administrative team, including but not limited to the
principal, assistant principal, and dean of instruction. The SC will meet with the center administrative team to Identify and
recruit students who are most in need, such as students that meet state guldelines for At-Risk classification and would
benefit from attending the 21% CCLC program. When determining which students are most in need, the following
instruments will be utilized: CIPs, STAAR assessment results, TANGO, TPRI, Tejas Lee, Eschools for student grades, and
Campus Needs Assessment. Parents of identified students will receive a permission slip (English/Spanish) notifying them
of the program availability, requirements, and benefits.

A parent orientation for all participating students will be held at each center. Program information, including program
calendar, bus route, attendance, and center schedules will be shared during these parent sessions. The 219 CCLC
program wilt provide a safe, nurturing environment. A hot and nutritious dinner will be provided by the school district's
Food and Nutrition Services Department. Eligible students, as per the district's policy, will receive transportation at the end
of each program day. in order to ensure continuous student participation in the program, highly qualified teachers will be
used to provide engaging, innovative activities which will support and enhance the regular schoal day instruction.

Incentives will also be provided to encourage regular attendance {i.e., field trips, recognition, student showcases, and
certificates).

e For. TEA Use Only.
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County-district number or vendor 1D: 031-901 | Amendment # (for amendments only):

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response Is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Each center will be in operation for a minimum of 36 weeks Including the summer term. Fall term will begin on
September 5, 2016, ending on December 8, 2016 for a total of 13 weeks. The spring term will begin on January 8, 2017
ending on May 25, 2017 for a total of 17 weeks. Targeted grade levels for all terms will be 1%- gth grade At-Risk
students. Days of operation in the fall and spring will be Monday through Thursday and one Friday per month to include
a Family Engagement Activity. Hours of Operation for the fall and spring term will be 3 hours a day- 1 hour before school
and 2 hours after school for a total of 12 hours per week. The summer term will begin June 8, 2017, ending on July 20,
2017 for a total of 6 weeks. Days of operation in the summer will be Monday through Thursday. Summer term will be in
operation 4 hours a day, 4 days a week for a total of 16 hours per week.

The full time PD in conjunction with the full time center SC will oversee the day to day required intentional activities.
Each SC will work with center staff to assess the need to make timely changes to the center program services, provide
professional development related to Improving academics, attendance, and forming supportive links between parents,
students, and community members. The SC will provide support to teachers to form nurturing academic relationships by
providing feedback during teacher observations about students' activities to ensure the 45 day attendance requirement
is met. The SC will obtain and utilize the center needs data and student volice to structure the afterschool activities in
agreement with all participating stakeholders. Coordination efforts with students, parents, and CAC members will also
align intentional program activities, identify best practices, and provide an open forum for discussion related to

student/staffffamily services. All required program staff (i.e., PD, SC, and FES) will attend required trainings,
conferences, and/or meetings.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. include the procadures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, na smaller than 10 point.

One of the most Important tasks of the PD and SC is to ensure that all activities are delivered in a safe, secure, and
appropriate location. Therefore, a Memorandum of Understanding (MQU) is developed during the development of the
grant application to outline the needs and responsibilities of the Program Staff and the center administration. The MOU
includes provisions for times when the school day needs spacs for their beyond the school day program activities
including outdoor, indoor, work areas, storage areas, computer labs, classrooms, and backup locations. Consideration
to ensure the safety of all students, their families, and center staff during delivery of all programming Is done through the
use of the ACE Safety Self-Assessment Checklist. Each center is expected to complete the ACE Safety Self-
Assessment Checklist annually as part of the KTA documentation requirement. The SC will submit the center schedules,
evacuation map, and center procedures at the beginning of each term and as revisions are made to the center. Special
attention will also be required in the following areas: 1) Parent Permission Slips (E/S) including, Release Log,
Emergency Card, and Internet Permission 2) Nutritional dinner/snacks (training, storage, and distribution). 3)
Transportation (route schedules, bus tags, Student Dismissal Check-Off Roster, Student Bus Check-Off Roster). 4)
Emergency plans (contact information for various departments, administration, and staff must be maintained in a visible
location. 5) Procedures for emergency situations such as bad weather, discipline, incidents, lockdowns, etc. will be
implemented according to district and center guidelines and shared with all stakeholders. 6) A Program Handbook will be
developed and shared with all stakeholders at staff meatings, community meetings, and each family will recelve a hard
copy of the handbook. The Program and Parent Handbook will also be displayed on the program’s website, as well as
at each center's webslite. 7) To ensure student safety, all SC’s are expected to use a special safety checklist that has
been designed for fleld trips and special events. This checklist outlines the precautions that must be incorporated to
ensure the safety of the students, 8) A TX 218T Tracking System class roster will be utilized to monitor students’ daily
participation. Students will sign the roster upon arrival and initial upon departure to any outside activity. This roster is
also placed on the attendance folder to match student participation in each activity.

‘ .Cﬁ.a'ngés on this pagehavebeenoonﬂrmed with
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unty-district number or vendor 1D: 031-901 Amendment # (for amendments only):
TEA Program Requlrement 4a: Activity Flanning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic.content that supports mastery of the Texas
Essentfal Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achlave the desired campus and student outcomnes. Response.is limited to space provided, front side only. Use Arial font,
no smaller than 10 point. R TR _

The 21 CCLC program will use the mast recent 2015-2016 STAAR results to establish the beginning student academic
baseline. Student progress will be measured in 2016-2017 through center, district, or state assessments. The CIP along
with the Needs and Assets Inventories wili be utilized in order to guide instruction for out of schoal time activities. The 21st
CCLC program will atign all out of school time activities with the regular day curriculum in order to expose students to
meaningful academic content. This process will assist in supporting the mastery of the TEKS in order to provide
opportunities and practice skills through engaging interactive activities to address the Four Component Activity Guide (i.e.,
Academic, Enrichment, College and Career Readiness, and Family Engagement).

Some activities that will be offered at each of the centers are as follows:

1. Academic Assistance: Math, Sclence, Reading, Writing, Social Studies, STEM, Momework Help, ESL, Computer
Literacy, State of Texas Assessments of Academic Readiness {STAAR) Prep, PSAT Prep, and Critical Thinking activities.
2. Enrichment: Art, Dance, Drama, Music, Fitness/Wellness, L.eadership Training, Seif Defense, Arts & Crafts, Character
Education, Community Service, Student Clubs, Sports Activitles, Chess, and Drug & Violence Prevention. 3. College and
Workforce Readiness: Technology, Career Exploration based upen Department of Education (DOE) 16 Career Clusters,
Career Counseling, Virtual Job Shadowing, Callege Awareness, Virtual College Visits, Resume Writing, School to Career
activities, and local college tours. 4. Family and Parental Support Services: Literacy, Adult Basic Education,
College/Workforce Assistance, Computer Literacy, Family Counseling, Financial Education, Drug & Violence Prevention,
and Fitness/Weliness. The purpose of the out of schaol time program is to supplement existing activities that may take
place during the regular school day.

Our design promotes both academic programs and family/community supports, with a strong school climate at each
center. |n order to obtain academic achievement, we will include high quality project-based programs that prepare
students for promotion, academic gains, and college and career success. All 21% CCLC staff will participate in ongaing
staff development so that program objectives and outcomes are met for desired academic achievement. Through the use
of the previous school year's STAAR data, highly qualified teachers will use the results to implement strategies learned
through training. Teachers will align the regular school day curriculum with the out of school time activities in order to meet
the academic needs of the students being served at each center. Every six weeks, student grades will be monitored In
order to evaluate student academic services. Lesson plans, using the 5 E Model, will be submitted and reviewed to ensure
that TEKS objectives are being addressed. SC's will share fall and spring import data with center administration in arder to
monitor and realign activities according to results throughout the school year.
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Amendmenl # (for amendments only):

TEA Program Requirement 4b Activity Planning, Meeting Student Needs: Describe how the program will ensure that
Instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especlally focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sltes and activities. Response Is limited to space
provided, front side only. Use Arial font, no smaller than 10 point. -

BISD, in collaboration with the seven participating centers, has secured over 3,900 student surveys, 340 staff surveys, and
over 2,100 parent surveys in order to document population needs. As indicated in the student surveys, the majority of the
students selected Math as their top academic need. Staff and parent surveys reflacted that Reading and Math were the top
two academic needs. Of the parent surveys collected, 1,454 showed an interest in having their child participate in an
afterschool program.

Each teacher will target academic needs in the TEKS by aligning skills with the Texas ACE Blueprint's Four-Component
Activity Guide In order to develop engaging and interactive activities. All centers will offer enrichment activities {i.e., fina
arts, physical education, and clubs) to support developmental needs of students. Furthermore, students will be engaged in
innovative Collage and Worldorce Readiness activities by providing opportunities to do research, presentations, and tour
local post-secondary institutions, Teachers will connect the regular school day curriculum with out of school time activities
that have been developed based on interest surveys in order to meet the academic needs of the students being served at
each of the seven centers through the use of small group instruction, cooparative grouping, and scaffolding. Activities that
require individualized instruction based on the Individualized Education Plan (IEP), will receive academic support by
ensuring that the instruction/activity is adaptable to the academic and developmental needs of the student via the ACE
lesson plan worksheet. Character Education through service learning will create a nurturing learning environment to
promote positive social, emotional, and behavioral outcomes.

In an effort to close academic, social service, and workforce assistance needs at the centers, UT-RGV UTeach will be
providing additional support in the areas of drtug and gang prevention, college awareness, and workforce readiness at all
21% CCLC. UT-RGV UTeach and Brownsville Literacy Center will provide academic assistance and college mentoring to
students and parents, respectively. Also, UT-RGV and TSC will be providing college and career engaging activities,
campus tours, and student mentoring.

Every six weeks, student grades will be monitored in order to evaluate student academic services by implementing a set of
performance measures to coincide with the TX 21 Tracking System IMPORT spreadsheet. This data is required during
the 1% and 3" six weeks grades for the fall and the 4th and 6% six weeks grades for the spring. This process is conducted in
order to analyze the percentage of students whose grades in Reading, Math, Science, and Social Studies have improved
from 1% six weeks to 3" six weeks in the fall term and the 4'h six weeks to 6% six weeks in the spring term. Students’
grades are also viewed during the 2™ and 5" six weeks in order to customize their out of schoal time program activitles.

In order to maximize student partictpation, the student to teacher ratio will be 22:1.
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ct number or vendor {D: 031-901 | Amendment # {for amendments only):
TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meariingful engagement In their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point. - o

One full time Family Engagement Specialist (FES) will help design a data collection ptan. The FES will distribute an
English/Spanish Parent Survey, then analyze the data (collected via hardcopy and electronic-Excel Office 365) to
pravide families with active and meaningful engagement. In order to create targeted activities in the Family Engagement
core component, the centers will Incorporate innovative ideas, implement best practices based on the needs
assessment, surveys, the family and parental involvement nationa!l conference, Family Engagement Webinars,
collaborative meetings, the Family Engagement in Out-of-School Time Needs Inventory, and the FES Gulde.

The FES will establish a “Parent Resource Corner” where information is avalilable to parents about pregram, BISD, and
community resources to help provide needed assistance. The FES will work closely with Parent Ambassadors, parent
representatives from each of the centers on the CAC, to gather feedback and ensure activities are making a positive
impact. Data analysis of attendance, behavior, and achievement by the FES will be crucial in determining program
effectiveness and evaluating student services. Program coordination will be at three levels: center, school district, and
community. The FES will meet, plan, and coordinate Family Engagement Programs at each center with center pariners
(i.e., counselor, nurse, parent liaison, migrant teacher, cafeteria manager, physical education teacher, special education
teacher, regular education teacher, librarian and administration).

The FES will collaborate with center staff to support and provide services to families who are in most need of assistance
to ensure all efforts are being maximized across BISD. The FES will also identify and build relationships with community
members, service providers, and vendors that include, but not limited to, health services, Homeless Yauth Praject, TSC,
UT-RGV, Brownsville Literacy Center, adult education, and workforce development, which will partner with the centers to
support their Family Engagement Component at the centers.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
speciallst will coordinate with the project director and site coordinatar(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response Is limited to space provided, front side only.
Use Arial font, no smaller than 10 point. ‘

The Family Engagement Checklist will be used to ensure that all six intentional strategies are used to achieve effective
family engagement. 1) Adequate, welcoming space to engage families-The FES will maintain a “Parent Resource
Corner” (PRC) where Information is privately available to parents about program, school district, and community
resources that provide assistance. 2) Policies & pracedures to promote FE-The FES will reach out to families at the
beginning of the school year and schedule Parent Orientation Days. Parents will come in at their convenlence, meet the
SC and receive a Welcome Packet (calendar, contacts, programming, volunteer infarmation, Parent Handbook). Parents
will also learn about the PRC, Fun Family Fridays and Parent Ambassadors. Open Houses/Student Showcases will
provide additional opportunities for parents to learn about the program. The Parent Handbook {English/Spanish) will
communicate important information regarding the operation and goals of the program to generate family interest. The
handbook wilt provide a guideline of the ACE program, along with its features and benefits to promote the program within
the community. 3) Communicate/build trusting relationships-The FES wilt work with SC's and help coordinate the
ongoing FE Component at their Center based on the needs and feedback of their ACE family members. EXIT tickets will
be provided to parents to voice what they like, learn, and would like to see in future family activities. Program information
will be available to parents (English/Spanish) via site visits, phone calls, communication tool REMIND, flyers, calendars,
newsletters, center/district websites, and pictures that highlight program activities. 4) Intentional staff hiring/training to
promote effective staff-family interactions- FE items and professional development will be part of agenda items during
staff meetings. Site visits will ensure strategies leamed at trainings are Implemented. 5) Support families and their basic
needs-The FES will support family needs that may be barrlers to student success via the PRC, outreach and service
referrals. The FES will also coordinate efforts with the PD and the SC's to collect, analyze, and share data related to the
needs of ACE families via fall and spring surveys. 8) Connect families to others/staff/ schools/community-The FES will
increase school involvement during Open House and community family events{21%t CCLC familles/staff) (i.e., Night at
the Brownsville Museum of Fine Art, Lights On Afterschool, and End of Year Family Engagement).
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County-distric : ~ Amendment # {for amendmants only):
TEA Program Requirement 5¢: Family Engagement, Activities, Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working famillas; provide parents with opportunities for active
and meaningful engagement in their children’s education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to.provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Based on the data collected from Community Needs Assessment, Campus Needs Assessment, Parent Survays, Exit
Tickets, and the CAC, planning will be intentional to ensure that the pregram activities support and respond to Tx 21%
Afterschool Centers on Education (ACE) familles’ needs (i.e., supporting children's academic pursuits, career readiness,
bullding literacy, personal skill building, home/school/community alliances).

Three types of actlvities will be offered to all centers to engage families.

Family Activities- The following family activities are examples of what is to be scheduled in coliaboration with
community partners to provide an awareness of opportunities and experiences available in the community to enhance
the home-school connections: Lights On Afterschool: Qctober at Chick-fil-A #03143, Night at the Brownsville Museum of
Fine Art: Fall at Brownsville Museum of Fine Art, Keep Brownsville Beautiful-Movie Night: Spring at Dean Porter Park,
Hooked for Life Family Fishing Activity: Spring at Brownsville Event Center, and an End of Year Family Engagement:
April/May Location To Be Announced. Family Activities will be scheduled in the evening hours so that working parents
may attend,

Fun Family Fridays- Fun Family Fridays are to be scheduled once a month outside the regular school hours at each of
the centers to engage families and students in an interactive activity that is aligned to the regular school day, supporting
student success. Parent and child have the opportunity to work together, and work as a whole with other families, to
bulld relationships. A portion of Fun Family Friday Is dedicated to the home-school connection, parent forum, feedback,
and suggestions. The substance of Fun Family Fridays will be well planned, intentional activities developed to be rotated
amongst the centers each month. All lessons will bridge to Academics, Enrichment, and College/Career Readiness.
Themes included, but not {imited to, Literature, Math, Science, Citizenship (Digital), Wellness, Family, Arts & Crafts,
Games, and Technology.

Parent Workshops- Parent Workshops will be scheduted throughout all terms for parents with times/center location
varying (before, during, or after regular school hours) to cater to different schedules, to address skills or background
knowledge needed to support their children's academic growth and social emotional learning. These workshops will be
determined by needs assessment and parent surveys. Parent workshops will be facllitated by community service
providers, program staff, volunteers and/or adult education providers. Workshop options include: literacy, ESL, fitness,
technalogy, arts and crafts, auto mechanics, crocheting, sewing, and cake decorating. -

Some additional parent activities that will take ptace are the following:

Parent Orientations: scheduled at each of the centers for full days sa that parents can make plans to attend at their
convenience.

Parent Ambassador Meetings: Held at the 215t CCLC department at minimum once a term, and as needed.

Open House: Scheduled once a term at each of the centers during the evening hours.

Al activities will be shared via a monthly calendar, communication too! REMIND, and 21% CCLC website with ample time
so that parents can make plans to attend and/or mark their calendars. All activities and information will be presented in
English and Spanish as needed by program participants.

¥
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ipati
County-District Number or Vendor ID: 031-901 Amendment number (for amendments only):
No Barriers o R :
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups b B =
Barrier: Gender-Spacific Bias T A
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A01 participate . L] L
A02 | Provide staff development on eliminating gender bias O 1 ]
Ensure strategles and materials used with students do not promote
A03 gender bias [ N L]
AQ4 Develop and implement a plan to eliminate existing discrimination and the u O O
effects of past discrimination on the basis of gender
' Ensure compliance with the requirements in Titla 1X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O O ]
gender
AO6 Ensure students and parents are fully informed of their rights and = 0] u
responsibilities with regard to participation in the program
A9g | Other (specify) ] J Ll
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
B01 | Provide program information/materials in home fanguage | I ]
Bo2 | Provide interpreter/iranslator at program activities ] 4 ]
Increase awareness and appreciation of cultural and linguistic diversity 0 | 0
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 0 O
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvemeni/participation in program
BOS | activities L U L
Provide staff development on effective teaching strategies for diverse
BO6 populations [ O =
Ensure staff development is sensitive to cultural and linguistic differences O | O
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0] ] 0
BO8 | assistance center, Title |, Part A school support team, or other provider
Bo9 | Provide parenting training L] L] 0
B10 | Provide a parent/family center J L] L]
B11 | Involve parents from a variety of backgrounds in decision making ] ] ]

Changes on this page have"b‘eén'éé;tﬁ_nf;éd WI :

Via telephoneffax/emall (circle as appropriate) By TEA staff parson:

RFA #701-16-102; SAS #782.17 Page 44 of 66
2016-2017 Texas 21* Century Community Leaming Centers, Cycle 8, Year 1



Texas Education Agency

Standard Application System {SAS)

County_-District Number or Vendor 1D: 031-901 ] Afne_ dbnile nﬂ;nbér( o; amendments ohiy):
Barrier: Cultural, Lingulstic, or Economic Diversity (cont.) Sl IR
# Strategles for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activitles that don't require parents to come to ] | ]
the school
B13 | Provide child care for parents participating In school activities | 1 Ll
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities N U a
Provide aduit education, including GED and/or ESL classes, or family
B15 litaracy program L] O -
Offer computer literacy courses for parents and other program
B16 | peneficiaries O a O
B17 | Conduct an outreach program for traditionafly *hard to reach” parents | L] |
B18 | Coordinate with community centers/programs O M| (]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O L O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O ] ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1864, which prohibits discrimination on the basis of race, national O [ O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of thelr rights and responsibilities with regard to participation in the [l
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints L L U
B39 | Other (specify) O | L]
Barrier: Gang-Related Activities o
# Strategles for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention O [ L
coz | Provide counseling O ] ]
co3 | Conduct home visits by staff ] | L
co4 | Provide flexibility in scheduling activities LJ L] Cl
co5 | Recruit volunteers to assist in promoting gang-free communities O ] [
Co6 | Pravide mentor program 3 i L
Provide before/after school recreational, instructional, cultural, or artistic [ 0 0]
co7 programs/activities
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Standard Application System (SAS)

Barrier: Gang-Related Activities (cont) ©~ .

| Afﬁendme_nt numb

(for amendments only): _

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities O 1 il
C09 | Conduct parent/teacher conferences O | O
C10 | Strengthen school/parent compacts O O O
C11 | Establish collaborations with law enforcement agencies O Ll D
€12 | Provide cenflict resolution/peer mediation strategles/programs O ] O
c13 :]e?:; ;:ggitén;:iaotll_lonfasslstance from business, industry, or institutions of 0 | 0
c14 i{gjvgfaengigllggén;‘so;neiﬂon to teachers, school staff, and parents ta deal 3 0 ]
C99 | Other (specify) O [ Q

Barrler: Drug-Related Activities ST e ot -

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention O 0 O
D02 | Provide counseling £ O I
D03 | Conduct home visits by staff ] 3 g
D04 E;Cnﬁt r\‘rl?iltl;snteers to assist in promoting drug-free schools and 0] n ]
DO5 | Provide mentor program | 3 |
DOG E:g;:g; t;?;gﬁ;;gzser school recreational, instructional, cultural, or artistic 0 ] O
D07 | Provide community service programs/activities 'l [ ]
D08 | Provide comprehensive health education programs O i O
D09 | Conduct parent/teacher conferences W O M
D10 | Establish school/parent compacts ] O ]
D11 | Develop/maintain community collaborations O ] O
D12 | Provide conflict resolution/peer mediation strategles/programs M O |
D13 ﬁit;i!; fggizg;}aotilon!asslstance from business, industry, or institutions of | n [
D14 Eg&vg:l; Et;:?‘ia?gggrgc;zggtlon to teachers, school staff, and parents to deal N n .
D99 | Other {specify) ] O [l

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O [:] ]
EQ2 | Provide program materials/information In Braille ] O ]
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Texas Education Agency Standard Application System (SAS)

County District Number or Vendor ID 031 901 _ 4 | Amendmeﬁihumbar (for amendments only):
Barrier: Visual lmpaln‘nants T o S e R T N S : '

# Strategies for Visual Impalrments Students | Teachers | Others
E03 | Provide program materialsfinformation in large type [ ] ]
E04 | Provide program materialsfinformation in digital/audio formats | [l [l
E05 ggzlic:; :ltftxff development on effective teaching strategies for visual [ 0 0
E06 | Provide training for parents O O O
E07 :c?g;:stl L?lziat;arialsﬂnforrnatlon published on the internet for ADA = 0 [
E99 | Other (specify) O O ]

Barrier: Hearing Impairments - R T R B

# Strategles for Hearlng lmpalmmnts
FO1 | Provide early identification and intervention O W U
FO02 | Provide interpreters at program activities ] O O
FO3 | Provide captioned video material il Ol ]
FO04 | Provide program materials and information in visual format [l Cl |
FO5 | Use communication technology, such as TDD/relay ] 1 &
FO6 ::;g\:lc'!; :;atf'f development on effective teaching strategies for hearing N O u
FO7 | Provide training for parents O ] []
F99 | Other (specify) O O |

Barrier: Learning Disabilities R . _

# Strategles for Leaming Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O O] |
G02 | Expand tutorial/mentor programs O ] O
G03 tP;rao:'i]?l?gs;at\rf; ttlz\ifgéopment In identiflcation practices and effective 0 [ O
G04 | Provide training for parents in early identification and intervention ] [ O
G99 | Other (specify) O ] ]

Barrier: Other Physlcal Disabilities or Constraints '
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 ngelop and implement :_a‘p!an to achiavg full participation by students | ] |
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategles O O O
HO3 | Provide training for parents O - ]
Hag | Other (specify) ] O L]
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County-District Number or Vendor ID: 631—901

Barrier: Inaccessible Physical Structures

[ Amendment numbar (for amendments only):

#

Strategies for Inaccessible Physlical Structures

Students | Teachers Others
101 Develop and Implemfant a [_Jlan to achieve full participation by students O 0 ]
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O ] |
Jog | Other (specify) | O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachars | Others
K01 | Provide early identification/intervention O O |
K02 | Develop and implement a truancy intervention plan N O N
K03 | Conduct home visits by staff ] U {1
K04 | Recruit volunteers to assist in promoting schoo! attendance ] O J
K05 | Provide mentor program ] O 0
K06 | Provide before/after school recreational or educational activities [ O O
K07 | Conduct parent/teacher conferences [l O [
K08 | Strengthen school/parent compacts 0 [l Ol
K09 | Develop/maintain community coliaborations O [l ]
K10 | Coardinate with health and social services agencies ] ] d
K11 | Coordinate with the juvenile justice systam O d |
K12 ﬁgﬁl; f:gitég;?;,t;onlasslstance from business, industry, or institutions of 0 0 n
Kag | Other (specify) N 0 [
Barrier: High Maobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
LO1 | Coordinate with social services agencies O O [l
L02 | Establish collaborations with parents of highly mobile families 3 O O
L03 | Establish/maintain timely record transfer system d O M
L9g | Other (specify) [l a O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents d |:| 1
M02 | Conduct home visits by staff | O |
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Texas Education Agency
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Barrler Lack of Support from Parants (cont )

Arne_ndr_nent number (for amendments only):

# Strategies for Lack of Support from Parants Students | Teachars | Others
MQO3 | Recruit volunteers to actively participate in school activities ] I:I O
MO4 | Conduct parent/teacher conferences O O 1
MO5 | Establish school/parent compacts O O ]
MO8 | Provide parenting training (] | L]
M07 | Provide a parent/family center O A L3
MO8 | Provide program materials/information in home language a [ ]
M09 | Involve parents from a varlety of backgrounds in schoot decision making O ] O
MA10 Offer “flexible” opportunities for invol\{ament, including home learning = 0 1

activities and other activities that don'i require coming to school

M11 | Provide child care for parents participating in school activities O O ]
MA12 ﬁgg\r;loevgggggne :gﬁomc;igsirg?lly members’ diverse skills, talents, and 0 ] m
M13 lil:;:igg; ;céugl:a ?Tc]iucation, including GED andfor ESL classes, or family ] 0 ]
M14 | Conduct an outreach program for traditionally *hard to reach” parents ] O O
M15 | Faciiitate school health advisory councils four times a vear 0 O D
M99 | Other (specify) O ] O
Barrier: Shortage of Qualified Parsonnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan ta recruit and retain qualified personnel O | [}
NO2 ar?:;Uriltty a;rc; E:tsa[n persannel from a variety of racial, ethnic, and language O 0 ]
NO3 | Provide mentor program for new personnel ] L] ]
NO4 | Provide intern program for new personnel O Cl O
NG5S | Provide an induction program for new personnel [l O ]
NO6 | Provide professional development in a variety of farmats for personnel [ 0 ]
NO7 | Collaborate with colleges/universities with teacher preparation programs d O [l
N99 | Other (specify) | 1 [

Barrier: Lack of Knowledge Regarding Program Benefits _

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 E;\;er:)ng 223 Jﬂ:‘gée;i"; :npélar; to inform program beneficiaries of ] 0 0
P02 Z’;‘ng;:'sgngg\tﬁ;sletterfbrochures to inform program beneficlaries of activities 1 o ]

bh;nges'an {ﬁis.bé.g”é Havé been oonﬁrmed with

Via tetephoneffax/email (circle as appropriata)

By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 215 Century Community l.eaming Centers, Cycle 9, Year 1

Page 49 of 66



Texas Education Agency

County-District Number or Vendor ID: 031-901 1

mendmen

Standard Application System (SAS)

number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others

P03 Provide_announcamants to lecal radio stations, newspapers, and ] 0 0
appropriate electronic media about program activities/benefits

P99 | Other (specify) O ] L

Barrler: Lack of Transportation to Program Act'lvltias'

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 aP;ttJi::g:Stransponation for parents and other program beneficiaries to n ] O
Qo2 Offer “flexible” opportunities for Invol\fement, including home learning O ] M

activities and other act[vitles_ that don t.requlre coming fo schoq!
Qo3 I(;ggtc:ggts program activities in community centers and other neighborhood O O 0
Q98 | Other (specify) O O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy O O O
Other barrier
Z99 Other strategy O] L [
Other barrier
299 Other strategy O O 0
Other barrier
Z98 Other strategy L U =
Other barrier
799 Other strategy [ o U
Other barrier
299 Other strategy O L O
Other barrier
299 Other strategy o O [
Other barrier
29 Other strategy O L1 -
Other barrier
Z99 Other strategy B = =
Other barrier
299 Other strategy O L O
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 051-901 'Amendmen't’nurﬁﬁer (for amendments only):

Part 1: Private Nonprofit School C'ontac'ts.:'Thls part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school assoclation-contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary
Enter total number of private nonprofit schools within applicant's boundary (enter “0” if none): 11

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

(] Certified letter B4 Documented phone calls &< Meetings
X Fax B Email B< Other method (specify): delivered
Total Eligible Nonproflt Students within Boundary
Enter total number of eligible private nonprofit students within applicant's boundary (enter *0” if none):
Check box only if there is no data avallable to determine the number of eligible students: (<]
Total Nonprofit Participants

Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: B | No nonprofit students participating: [ | No nonprofit teachers participating: [

Part 2: Consultation and Services. Remainder of schedule, Paris 2, 3, and 4, are required only if private nonprofit
schools are participating. : . L

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

(] Certified letter [[] Documented phone calls [] Meetings

] Fax [C] Email [] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

[] How children's needs will be identified

[C] What services will be offered

[[] How, where, and by whom the services will be provided

[_] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

L The size and scope of the equitable services to be provided to the sligible private nonprofit school children, and the
oroportion of funds that is allocated under subsection (a)(4) for such services

[l The methods or sources of data that are used under subsection {c) and section 1113(c)(1) to determine the number
of children from low-income families in participating schoo! attendance areas who attend private nonprofit schools

[} How and when the arganization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers
[THo

w, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[] Other (specify):
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Standard Application System (SAS)

County-District Number or Vendor ID: 031-901

[ Amendment num er (for amendments only):

Part 3: Services and Benefits Delivery

Designated Places/Sites

[(] Public school

[l Private nonprofit school

l [[] Neutral site

] Other {specify):

Designated Times

[0 Regular schoo! day

[ Before schoot day

[ [] Atter schoo! day

[ summer vacation

Part 4: Selection Criteria/Activity Timeline

(] Other (specify):

Private Nonprofit School Name/ Activity Begin/
# Number of Students and Teachars Selection Criterla Major Actlvitles End Date
4 | School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
3 School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
# of students: # of teachers: criteria activities Activity #4 end date
s School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Publlc and Private Schools

Select the one appropriate box below.
[0 There are no differences between the program benefits provided to the public school students and the private school

students.

L] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits

Reason for the Difference in Banefits

1

2
3
4
5

| W N
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